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				Dedication

				To my pal Fran, you are thought of every day in one way, shape or form! The ladybugs remind us of you every single day!
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				Foreword

				Lights...Cameras...Action!

				Those three words ignite me. For over two decades they have served as the fuel in my engine, the coffee in my veins, and the pep in my step. 

				As a television game show host, the word action marks the beginning of the magic we create, the entertainment we provide, and the difference the games we play can potentially make in the lives of contestants across the country. 

				I’m often asked what I love most about the job I do and my response is always the same; what I love most is that I don’t consider it to be a job at all. I don’t have to go to work and give away cash and prizes to total strangers...I get to. 

				I get to stand alongside a retired school teacher from Sioux Falls as she wins a well-deserved vacation that she and her husband have not been previously been able to afford. I get to be there when a young man serving in the Unit-ed States Air Force is awarded a sum of cash that allows him to place a down payment on a small home for himself and his new bride. I get to be the one who hands the keys of a new car over to a single mother of two who no longer must wake up at 4 a.m. each morning to catch a city bus to work and instead can spend that time having breakfast with her young boys and see them off to school. 

				Wayne Elsey is a master of action. I first learned of Wayne and all he stands for in the pages of Success Magazine. In an extremely well written article, the author captured Wayne’s passion for people and his inspiring “can do” philoso-phy that plays into all aspects of his life. One cannot help but be swept up in it. It is as infectious as his hearty laugh. 

				After reading the article I knew I needed to join forces with Wayne. It was something I needed to make happen. I didn’t know in what capacity, but I knew that a collaboration would strengthen each of us as men and as philanthropists. I was correct. 

				I immediately took action and contacted Wayne at the offices of Souls4Sou-ls in Nashville, TN. Within minutes of taking my call we were exchanging ideas and feeding off of the creativity of the other. Not more than a month later we were scheduled to travel to Haiti together on a mission to distribute shoes to children throughout that earthquake-ravaged region. Few experiences in my life have been more meaningful than sharing that experience in Port at Prince. I discovered so much about myself and, once again, lives were being changed before my very eyes. 

				Inside every woman, man, and child is the incredible power to create change. Whether it’s a change in yourself, a change in others, or a change in the 
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				world all that is required of you to put this force into motion is action. 

				Get Off the Couch is destined to become the model by which all calls to action are shaped after. Prepare to be inspired by a true game changer, a man who literally got off his own couch after seeing a story on the evening news and turned the philanthropic world upside down. 

				The pages of this book shine a much-needed light on the fact that the starting line of the marathon that is your life is where you now stand. You need not be limited by your fears, past experiences, or yesterday’s failures. Thanks to modern technology and new ways of thinking the entire world is at your finger-tips. You simply need to hit your own reset button and take charge. 

				As I write these words from a lovely cafe beside the rich blue water of Stockholm, Sweden, I am energized by what is around the next bend. I, like each person that walks by me on this quaint, cobblestone street, have no idea what tomorrow will bring. What I do know for certain is that I have an amazing life force inside of me that allows me to shape my own destiny. So do you. That knowledge is the greatest gift we can give ourselves and to our children. 

				People are often surprised by how many tattoos I have-and there are many. Though often hidden by nice suits and caked-on makeup, my body art serves as a collection of reminders of my life’s journey. One of my favorite pieces is a simple line of script on my left shoulder that reads Perfectly You. I share this particular tattoo with a very special person in my life who constantly reminds me there is no right or wrong way to be Todd. There is only my way. I gain strength from that. 

				No author, speaker, or game show host is qualified to lay a blueprint of a successful life out before you. Though we are very much the same our roads may be completely different. Your tomorrow is your responsibility. If we’re being honest, would you want it any other way? Neither would I. 

				It’s on you to call Action and create change. It’s on you to inspire others. It’s on you to tap into who and what you really are. The world is waiting. 

				Now Get Off the Couch!

				Todd Newton

				Daytime Emmy winning game show host

				Author of Life in the Bonus Round: A Game Show Host’s Road to Success and Fulfillment 

			

		

	
		
			
				Introduction

				Not too long ago, I went to the store. When I got out of my car, a panhandler came up to me and asked, “Hey buddy, can you spare some change?”

				I replied, “No, I’m not going to give you money, but I’ll take you into the food store and give you whatever you want to eat.”

				His answer, “No thanks.” Clearly he didn’t want any money for food.

				That got me thinking. How hard is it to make money? I know we all need money and this is an issue in everyone’s life. Times are changing. Disruption is happening and some people are making excuses. They sit on their couches and complain or worry, but they don’t really do much about it. So, I decided to do my own little experiment.

				I applied for a job as a driver at Uber over the weekend. I went through the process. I uploaded my driver’s license, insurance and the other necessary docu-ments. By the early part of the following week, I had a “job” as an Uber driver. I committed to several gigs to see how much I could make.

				Now, I probably was not your average Uber driver. I pulled up to pick up my passengers in a Lexus and strapped on my wrist I had an old Rolex someone had given me years ago. The job was great. I got to meet a lot of new people. I remember a woman who told me I must make a great living with Uber since I was driving an expensive car. 

				It was a great learning experience. And, do you want to know how much I made in those hours?

				Exactly $106.49 net. That’s $21.29 per hour for five hours of work. $851.92, net, for a 40 hour work week. $44,300 for a year.

				But, I get it. Perhaps the guy that asked me for money doesn’t have enough money to lease or buy a car. We’ll get to that in the book. The point that I’m mak-ing here is only that you can make money without having to ask for it. It might not be as a driver, but it can be something else.

				I’ve thought about how many people don’t have what they want because of money. But, then you have a lot of people sitting on the couch and wondering why they don’t have it all. How hard is it to make money?

				It’s not that hard. I just proved it to you. Everyone has to stop making excuses.

				But, it’s not just money. Here’s what some of us know, and maybe you do too.

				I hear so many people who pass through my life or are in the “news” or social media complain. Everyone is outraged and grumbling about something. I make it a point to keep this toxicity to a minimum because I don’t have time for it. Life is too short and precious, and we all have to fight our own battles.

				We’ve all been told a lie. It started out as a little lie when we were kids and then it became a big lie. It doesn’t matter what side of the political aisle you’re on. You know it. 
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				Your parents and teachers told you if you worked hard and made the effort, someday you could be an astronaut, President of the United States, rich or a cow-boy. You could do whatever you wanted. 

				Lie. 

				Then you got older and you were told that if you worked hard you would have money. You would be happy in the house you bought. You would be happy with your perfect family. Life would be grand!

				Lie.

				You know I’m telling you the truth. This is what you probably discovered along the way.

				Maybe you weren’t cut out for school. Sorry, not all of us want, care or are interested in being the perfect students. I didn’t go to college and I still became successful. If you got something out of all of your degrees I’m happy for you. I know I wouldn’t and never bothered going to college. That doesn’t make me any smarter than you or make you smarter than me if you went to school. All it does is show that I followed my gut instincts and going to college was not my path.

				So, you worked hard, very hard. You did everything you were supposed to do. You got a job. You got married to your high school sweetheart. You had the kids, whom you love, but are bratty. 

				And now, you’re looking in the mirror and here’s what you see. You see wrin-kles. You see dreams that are gone. The highlight of your year is when you go to Disney World for another fun time with Mickey Mouse and his friends. 

				You wonder how you got saddled and imprisoned with a mortgage or rent you are having trouble paying, a spouse you’re tired of hearing complain and kids who are mouthing off to you. 

				Your savings are barely existent. You’re one crisis away from hitting bottom. Don’t think that crisis is going to come? Watch it, it’s only a matter of time. You know you or your spouse are “lucky” to have a job, will probably lose a job any-way and your knees are starting to ache as you get older. You hate your boss, but you take everything the tyrant throws at you, because you have no choice, as you see it. 

				You know you’re going to have to work until you drop dead. You know you’re living on hope that neither you nor your spouse gets sick. 

				It wasn’t supposed to be this way. 

				But it is.

				If you have everything in life and you’re happy, good for you. Keep going. You’re clearly doing something right. 

				This book, however, is for the countless people out there who have spoken or written to me about the frustrations they live. This book is for the people out there who are one more challenge away from feeling hopeless. It’s for those who feel that they’re dying. It’s for those people who can’t see the forest for the trees. This book is for those who want to move forward and save themselves, but can’t figure out where to start.
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				Listen, I’m not a genius. I’m not a rocket scientist, but I live the life I want to live. I own my life and my choices. Everything I have or don’t have is because of me. 

				I’m going to be straight with you. I’m not going to tell you, “Don’t worry and be happy.” 

				But, if you don’t have a job you like, or don’t have a job at all, I’m going to tell you where to look. If you’re in a marriage that is not working for the sake of money or the kids, I’m going to tell you that it’s better to leave. If you’re sick, I’m going to help you keep the right frame of mind so you can get better, at least emo-tionally and psychologically. If you have a 10 percent chance to live, you focus on the 10 percent.

				This book is intended for those of you who want out of the mental prison. You want out of the cell you’ve locked yourself in. And, yes, it does start with you. You’re the warden of this facility. And, only you have the key. Your boss doesn’t have it. Your spouse doesn’t have it. Your kids don’t have it. Only you have the key to your own success and happiness.

				So, if you’re sick and tired of being sick and tired, let’s get on with it. 

				It starts with your attitude. I’m going to tell you this right out of the gate: in the introduction of this book. Your attitude will make or break you.

				If you don’t believe what I’m telling you–or you don’t want to believe it–well, then just close this book and keep going with your life. 

				Attitude is a gift we all have within ourselves. It’s ours to accept in a positive or negative way. It doesn’t matter what is going on in your life. If you don’t have the right attitude, I guarantee you will lose. And, if you have a good attitude you will always win–even if it seems to be a loss. You will win.

				Why?

				The reason is you will have unlocked the prison door of your life.

				So, if you’re ready to start changing your life for the better, if you’re ready for a “grip & rip” life and you want to “break the barriers”, reset your attitude. Noth-ing else in this book will ever work for you if your attitude is wrong. It doesn’t matter any of the resources and ideas I give you for how to make money or oth-erwise, you’re not going to be successful if your mind is not properly in the game. You need to get off the couch!

				I believe in philanthropy. As the saying goes, if you give someone a fish, you feed him for a day. But, if you teach a man to fish, you feed him for a lifetime. I’m here to teach you how to fish.

			

		

	
		
			
			

		

	
		
			
				Chapter One

				Grip & Rip Your Life With Your Attitude

				“Luck has nothing to do with it, because I have spent many, many hours, countless hours, on the court working for my one moment in time, not knowing when it would come.” – Serena Williams

				I grew up as the youngest of four in a blended family. We weren’t rich, but we weren’t poor either. We were somewhere in the middle. But, I stuck out like a sore thumb in school.

				Growing up I was tall (I now stand at 6’4”), lanky and totally awkward. As a teen, I never felt like I fit in anywhere. I wasn’t terribly interested in school. I spent more time getting in trouble than doing what I was supposed to be doing. 

				I’ll never forget being told by a teacher, Mr. *****, that I would amount to nothing in life. He also called me an idiot. Way to go! Who in the world does that to a kid? Apparently, there was one “rocket scientist” of a teacher who thought it was his job to discount me. He thought he would invalidate my entire life with his words. Those words lingered with me for a very long time. At first they hurt and then they became fuel to burn the fire for my success. Screw him, I thought countless times, I’ll prove him wrong!

				Not long after, I spoke to a role model in my life. She was my teacher, Mrs. Bush. I owe a lot of who I am today to her. She told me that I could do whatever I wanted to do.

				Yes, I know today that’s not exactly true. No, I really can’t do whatever I want. It’s very rare to grow up to become someone like Neil Armstrong, Winston Chur-chill or Elon Musk. But, Mrs. Bush’s heart was in the right place. She wanted to inspire a teenager to see beyond his circumstances. That was the right thing to do at the time because it opened the prison door for me. 
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				Just because I was never going to walk on the moon, it didn’t mean my life would be any less valuable. And, just because I would never lead a nation or in-vent things that are changing the world, it didn’t mean that what I could contrib-ute would be any less profound to someone’s life.

				When I told Mrs. Bush about Mr. *****’s assessment of my life, she simply said to me, “Wayne, you can do anything you want to do. Just do it.” That was the first time anyone ever told me that I could reach beyond my present circum-stances. 

				Up to that point, when I looked in the mirror, I saw a shaggy-haired guy who hunched his shoulders because he was trying to be smaller and fit in. I was full of self-doubt. Mrs. Bush gave me an incredible gift with her simple words. It was like she lit a match. And soon, that match began to burn the fuel of the words from Mr. *****. Those two teachers with their opposing views of my life ignited a rocket.

				I began to wonder, what if I could really do anything I wanted?

				When I was a kid, I used to dream of a lot of money, big houses and fast cars. I won’t deny it. I like living well. My family never had that kind of money. We had enough for our needs, but never more than that. There were too many mouths to feed. But, I knew I wanted to live large. What’s so wrong with that? Nothing.

				You see, contrary to what Mr. ***** thought, my life was still going to matter. 

				Here’s what I did do–I made a difference. Yes. That’s what I’ve been doing for years now with a team or workers and partners.

				What Mrs. Bush gave me was a shift in attitude. A dream doesn’t cost any-thing. Telling me I could do anything might not seem like much, but it was ground breaking. It allowed me to mentally sift through everything that I was remotely interested in doing. That meant I was dreaming big. Dreams should never be small. Go big on all your dreams.

				Astronaut, President, Race Car Driver

				And so I started...

				Astronaut. Nope. That wasn’t going to work. The tallest you could be was just over 6’2”.

				That’s fine.

				What else?

				President of the United States. Well, that one seemed attainable. But, nah. It would be too confining. Plus, I saw that most Presidents were highly educated with advanced degrees. I preferred the School of Life and Hard Knocks. I was not interested in college and it was not going to be where I went.

				Race car driver! I love fast cars. But, nope. That wasn’t going to work either. Due to my height, I was carrying a lot of pounds just because of my bones. Be-sides, the more I thought about it, I wasn’t interested in driving for endless hours in a cockpit in 120-degree heat.
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				You get the picture. I began to explore. No, not everything was possible, but I started to think and see what would be possible for me. I began to wonder what I could do that would interest and challenge me. 

				Ownership

				My attitude shifted from wanting to hide in a corner, which was impossible for someone as tall as me, to owning who I was.

				Did you get that?

				I began to own who I was. 

				That means I began to own my physical body. I owned my height by standing straight and tall. Next, I owned my mind. Everything I thought about myself was not because someone else was putting it in brain; it was because of me. I owned my thoughts. I began to own my entire self-image. Then I began to own my emo-tions. Sadness, joy, happiness and anger are all a part of life. Even Jesus became angry. But, I began to understand that I could do something constructive with my emotions or not. That was my choice–all of it.

				I remember one of the earliest examples of changing my attitude and taking ownership happening when I was at the 4-H Club near Washington D.C. That summer the kids were selling fruitcakes. And, as a member of the 4-H Club, I was going to sell fruitcakes as well.

				I remember my teenage colleagues selling their fruitcakes for $4 a pop. That didn’t sit well with me. I wasn’t a “businessman” yet, but I thought the fruitcakes were undervalued. They were terrific fruitcakes. They cost more at the store. We were already selling them at a discount. So, I decided to sell my fruitcakes at $5 a piece. 

				I hit on something. I was right. I ran out of stock and kept on getting my hands on any fruitcakes I could find. In the end, I was the only kid who actually turned a profit.

				I started to own my decisions and life and it was beginning to work for me.

				That same year, I also learned another lesson of owning my life. I told you I wasn’t interested in school. I made the mistake of not being sufficiently interested in Mrs. Bush’s class. I was tired from the night before and I located a quiet spot in summer school and fell asleep one day. I slept right through Mrs. Bush’s class. That earned me a zero. Mrs. Bush was willing to take the time to inspire me, but she was also going to show me that life and my actions had consequences. It was a lesson I needed to learn. I went on to earn an A for the year in her class. But, believe me, I never missed a class again.

				 

				Life Isn’t Easy

				Tough times come. They’re inevitable. You will make money. You will lose money. You will be healthy. You will be sick. You will have a job. You will be fired. You will have a spouse. You’ll get divorced. 
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				Life. It’s not for the faint of heart. And, if you think that you live the perfect life and nothing’s going to happen to you, good luck with that. 

				Sometimes, things happen. None of us are immune. You get a disease unex-pectedly. Or, perhaps you happen to live in an area where there was a huge and devastating natural disaster. Maybe you experience the death of someone close to you whom you kissed on the way to work in the morning only to sit alone at the dinner table later that night.

				There are aspects of life we simply can’t control. That’s the very nature of life. But, we can control how we prepare our lives for those tough times that may come. We can control how we choose to behave. We can control our attitude. We can control if in a crisis we’ll freeze or if we’ll summon the strength and clarity of mind to think and act decisively. 

				I go around the country a lot for my work. I meet and talk to people from diverse backgrounds. I talk to everyone. I enjoy meeting and talking to people. I like getting to know the waiter or waitresses at restaurants. I take a moment to talk to the gas station attendant who most people ignore. If I stay at a hotel, I talk to the housekeeping staff. I talk to millionaires and billionaires as well. When I travel to countries where I do some of my work, I talk to heads of state. People are interesting. I’m always fascinated and open to learn.

				But, a lot of times, I hear excuses. I like asking people and figuring out if they’re living whatever their purpose is. I know I’m living my purpose. I like to see who else is in the boat with me. And, I want to know who’s struggling in the water. Believe it or not, there’s hope, but you have to take steps to pull yourself to safety.

				I hear a litany of reasons why this or that can’t be done. The mortgage, the kids, the boss, the husband or wife are all reasons why I hear “I can’t”.

				Listen, if you’re reading this book, or giving it to someone in your life, I have to think you want more for your life. So, let’s start off by having a heart to heart.

				No, you can’t do just anything you want in your life. But that doesn’t mean you can’t live an incredibly successful life nonetheless. Like me, you may be too tall or short to ever be an astronaut. You may like that girl or that guy, but in the end, he or she isn’t interested in you. Maybe you want to drive a Bentley. Well, if you’re earning $20,000, you’re not going to be driving that car. You may never drive that car, but it doesn’t mean you can’t drive a fantastic car like, say, a BMW, Mercedes Benz or Porsche. 

				Maybe you’re not interested in being rich, but in having a wealthy life of experiences. Maybe you could care less about the big house, expensive car or jew-elry. But, let’s say you want to live a life full of adventure. You want to see the Taj Mahal in India, the Acropolis in Greece, you want to swim near the Great Barrier Reef in Australia or see a lion in its natural habitat in Kenya. You can have this.

				Whatever the dream that is best for you, you can have it. It takes work, but you can have it. Let’s start focusing on how.
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				The 7 Grip & Rip Principles

				Repeat after me: “A big dream requires big thinking and attitude.” The very first place you need to start is with your mind. You need to own your life. You have to own your mind, body, emotion and, yes, even spirit. It’s not going to happen until you learn to master yourself.

				Think about it like this. If you’re behind the wheel of a fast car on a racetrack, you grip the steering wheel. You take control of the car. Then you put the peddle to the metal and let her rip. Yes, you can grip & rip your life!

				If you want to have the life you want, then here are the seven principles you need to start practicing each and every day:

				Change Your Attitude

				Make a commitment right now that no matter what happens in your life, you’re going to keep a positive attitude as often as possible. We’re human. None of us can be positive every second of the day. We all experience negative or uncomfortable emotions such as anger or sadness. But, make it a point to become aware of your attitude, acknowledge it when it is going toward the negative and work to “reset” it constructively. 

				I’ll tell you a brief story here. My best pal in the world, Fran, was diagnosed with cancer. They gave him only a few short months to live. They said he only had a 10 percent chance of survival. He focused on that 10 percent. Even if it would have been 1 percent, that’s where he would have placed his energy. Fran lived for 10 years after that diagnosis dying in 2012 at the age of 80.

				Take Ownership

				You own your life. No one else owns you. YOU own YOU. You own ev-erything about you. You own your mind. You own your physical self (and your fitness). You own your emotions. You own your spiritual life. 

				One of the greatest lessons in this comes from Viktor Frankl. Viktor Frankl exemplified in his life and in his book, “Man’s Search for Mean-ing” what attitude and ownership can truly mean. During World War II, Mr. Frankl was taken to the concentration camps. He lost his wife, brother, father and mother to the camps and ovens. His Nazi captors im-prisoned, degraded and brutalized him. Hour by hour, he did not know if he would live or die.

				But, despite this depravity, Mr. Frankl “owned” his life. How did he do that? He had the freedom to decide his attitude. No one could ever take that from him. He was free to own his thoughts, emotions and spirit, even if his body was broken and suffering. 

				In thinking deeply of his wife, he was able to unlock what could have been his mental prison. The burning love he had for his wife, her fate un-known to him, is what caused him to reflect unendingly about her…and 
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				life. The Nazis may have controlled Mr. Frankl’s outer physical world, but they never controlled his mind or spirit. He owned that. 

				Erase “I Can’t” and the Excuses

				I never had anyone give me anything. But, I did not succeed on my own either. I owe my success to my mom and dad who gave me what they could with the little they had. I owe my success to Mrs. Bush, and yes, even to Mr. *****. I owe my success to every team member I have or had who sees the vision with me.

				I don’t believe in “I can’t”. Sure, once in a while I may say it, but what I mean by erasing “I can’t” is that it’s not a value I believe in. Some people value the words, “I can’t.” Some people live their whole lives in vocal condescension of those who are out there doing, but maybe have some failures along the way. You know those people. They’re the perpet-ual naysayers. Nothing can ever be done because they believe in the value of “I can’t”. Nothing can ever be done because they believe in the value of excuses. I don’t believe in excuses. 

				I believe in reasons why something will be a challenge to do. It gives me something to think about and overcome. I don’t believe in the value if “can’t”. 

				When my daughter was a girl, I taught her to erase the “can’t” and excuses from her vocabulary. A negative should never be a value anyone ever lives by.

				Get Off the Couch

				I can’t say this enough. Turn off the television. Shut down the computer. Turn off the cell phone. And, get off the couch. It’s not healthy. Plain and simple.

				I know I’ve said that I wasn’t much for school, but I did learn some things. One of those things is Newton’s Laws of Motion. It takes more energy to start something moving than to keep it moving. 

				Sitting on the couch is not going to get you anywhere. It’s just going to keep you getting heavier, add to your risk of heart disease, diabetes and other illnesses. Move!

				Exercise your body as well as your brain. Engage with the world. You don’t know what opportunities you will find by simply getting out there. Talk to people. Network. Engage. Be close to nature. Nature is a natural anti-depressant. We all know this country has an addiction to pills. For some people they are necessary, but we also know that for many others, pills are just a coping mechanism. 

				If you don’t have a legitimate mental disorder, stop the pills. If you spend hours on the couch, watch television on the couch and eat on the couch, stop it. The couch is your enemy. 
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				It takes much more energy to move something (or someone) that’s stationery than something in motion. Be active. If you want to own your life and take control of your life, it’s not going to happen while you’re sitting on the couch. 

				I don’t care how you start. Start with saying today that you’re going to stand up and each time you do you’ll do 10 jumping jacks. Then to-morrow, double it. Get moving. A healthy body will only help you have a healthy mind and spirit. 

				Commit

				You say you want to take control of your life. My question to you is, do you really? It takes a lot of hard work. It takes commitment. It doesn’t come easy.

				Let’s go back to the example of Viktor Frankl. He wanted to stay alive. He committed to that, despite the atrocities that were happening around him. Against all odds, he had to commit every single minute of each hour to stay alive–whatever happened.

				When you make a decision, you need to own it and you need to com-mit to it. At the first hint of the tough work, or even failure, you can’t just say to yourself, “Forget it.” No matter what happens, you need to keep fo-cused. Learn. Make adjustments. And, most importantly, keep moving.

				If you want to increase your income by a factor of 10, it’s not going to happen between now and tomorrow. Let’s be serious. Oh, and you’re very likely not going win the lottery. So, why not take the money you spend doing that and invest it in something with much better odds?

				You have to either consider making money in increments or you have to figure out how your going to increase it in one fell swoop with a major opportunity that you can concretely make happen. Either way, you have to commit to that goal. You’ve got to be like a racehorse with the blinders who is not looking at the peripheral and is only focused on the goal.

				You want to change things in your life? Well, you need to commit to changing them, even when it gets tough. And believe me, it will get tough. There’s no magic recipe for success.

				Do the Work

				You’ve got to do the work. There’s no way around it. You’ve got to show up. If you think that someone else is going to give you your success, you’re wrong. 

				Your success is only going to come from you. Period. Your boss isn’t going to do it. Your spouse isn’t going to give it to you. Your kids are not looking to help you succeed. They have lives of their own. Your success, my friend, comes form your own effort. Your success comes from what 
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				you put into it.

				If you put nothing into it, that’s what you’ll get. Nothing. 

				Look, I’m not promising you that if you work hard you will always succeed. That’s not how it goes. Failure is actually part of the process for success. What I do know, however, is if you don’t do the work you’ve got nothing. End of story.

				One other thing, if you want an exceptional life, forget the “9 to 5” mentality. When you have big dreams and you set out to live an excep-tional life, everything you do–24 hours a day–matters. You need to sleep right, work hard and keep focused on the milestones leading to your goal. There’s no daily 8-hour limit for a successful life. 

				Accept the Consequences

				If you remember, when I was a teenager in school, I slacked off for Mrs. Bush’s class and fell asleep. I got what I deserved. Nothing.

				It would have been easy for me to find some excuse or reason why I got a zero for not showing up and sleeping through her class. I could have said, and actually I did, that I had a good reason. I asked if I could make up the class. She refused to let me make the class up and the zero would stand. She told me that it was my decision to fall asleep and miss her class. She was not responsible for my actions. I was responsible for my actions. 

				No one is responsible for your life or your actions. Look around. Are you where you want to be? Do you like your home? Do you like the space you’re occupying? Are you still in love with your spouse? Do you like your job? Are you living or merely existing?

				If you’re in a good place and living your life, not just breathing, that’s great. More power to you! But, if you’re miserable or if there are some adjustments you can make, what are you waiting for? What you have (or don’t) right now, at this second, is what you’ve done. Everything you see around you is ultimately the consequence of decisions you’ve made. 

				If you want to change things up and improve on your life, then you need to accept that every action or inaction you do has a consequence. It’s your life. It’s your choice. You’re not a victim of circumstances outside of your control. Even if you’re dying, you’re not a victim. You can choose how you look at any issue. And, that choice has a direct result in your life.

			

		

	
		
			
				Chapter Two

				Skid Broadside Into The Grave

				“Never doubt that a small group of thoughtful,

				committed citizens can change the world; indeed, it’s the 

				only thing that ever has.” – Margaret Mead

				We all know the inspiration and courage as demonstrated by people like Winston Churchill, General MacArthur or Eleanor Roosevelt. Great people, famous or not, play an important role. They help remind us that a simple act or a series of actions can cause change. What can begin as one seemingly small act of defiance, as when Rosa Parks refused to give up her seat on the bus, can grow stronger and affect so much. 

				I’m fascinated by the power of one or randomness. One person–you–can do so much for yourself and others. You simply have to believe you can, even if you don’t know how. Your life doesn’t have to be half-baked. Your life can be a “grip & rip” life where you break the barriers that are holding you back. It starts with your mind. You need to condition it.

				As I mentioned in the previous chapter, it bears repeating, you want to ad-here to the 7 Grip & Rip Principles:

				Change Your Attitude

				Take Ownership

				Erase “I Can’t” and the Excuses

				Get Off the Couch

				Commit

				Do the Work

				Accept the Consequences
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				Along those lines, to help you get in the right frame of mind, let’s take about he-roes, inspiration and cause and effect.

				The Butterfly and Ripple Effects

				Think of the “butterfly effect.” This comes from chaos theory. Essentially, what it means is that one small act can cause a larger occurrence in the future. The most commonly used example is around hurricanes. The formation and path of a hur-ricane can be influenced by something so seemingly unrelated as the flapping of butterfly wings weeks earlier.

				Another way to look at it is the “ripple effect.” If you throw a little rock into the water, you’ll see ripples extend out beyond it. The ripple effect is part of economic theory, sociology and even the financial markets. If one person does something or an event happens, it will cause something else to take place. 

				So, we very much live in a world where things and people are related. You may think what you’re doing does not affect someone else, or even you, but more than likely it does. We live in a world where we can see a direct relationship be-tween A to B. We also live in a world where A can happen and it can trigger Z, just like the butterfly effect. 

				Are You Living Mediocrity?

				Let’s focus on you for a moment. 

				Do you eat well? 

				Yes. Great. 

				No. Well, when do you think you’re ready to get heart disease, diabetes or cancer? That’s where you’re headed. That’s the reality.

				How’s the job going? 

				You’re happy. Great. Keep doing what you’re doing.

				You’re not happy. You’re miserable? Have you started looking for a new job? Do you have a goal for the number of new contacts you are making each week to put you on the path to a new job? 

				No. So, are you expecting for the new job to land on your lap? That’s not go-ing to happen. You know that and I know that.

				Don’t have a job? No one’s hiring someone who is 55? 

				Yes. Maybe that’s true, but have you tried thinking out of the box? Have you thought about your own business? We’ll be talking about making money in a later chapter. In the meantime, I’m sure you get my drift here.

				What about your partner or spouse? Does he or she help you be a better you? 

				You’re not expecting him or her to make you happy, right? We know that can’t happen. But, is the person you’re with making you a better you?

				Yes. Great. Keep going and live a grip & rip life together!

				No. So, what are you waiting for? Are you looking for your partner or spouse to change? That’s not going to happen the way you think. Yes, people evolve, but we all know you can’t change anyone. You can only change yourself.
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				Life can be incredible and exceptional or it can be mediocre. Are you looking for a mediocre life? Do you feel like that’s the life you’re living?

				Merriam-Webster defines “mediocre” in the dictionary as follows: “adj. not very good; of moderate or low quality, value, ability or performance.”

				Think back to when you were a kid. What were your dreams? Did you dream about being a doctor, scientist, ballerina or fireman? You dreamt big back then, didn’t you? There were no barriers to what you could be then, right?

				So, when did that start to change? When did it become impossible to have nothing more than a mediocre life? When did you begin to accept things as they were and not strive for what could be? When did reality set it? 

				We have a lot more power for ourselves, and the world around us, than we may think. It all starts with the mind. Your mind, your emotions and your spirit can be your strength and power or they can be your worst enemy. You can let it all motivate you and propel you forward or you can let it feed on you like a cancer. It’s your choice.

				For me, I want to live an incredible life. I want to live an exceptional life. Nothing’s keeping me from doing that and nothing is keeping you. Only you can be keeping yourself from the life you want.

				I’m reminded of a quote from Hunter S. Thompson, which is a great motto for life: “Life should not be a journey to the grave with the intention of arriving safely in a pretty and well preserved body, but rather to skid in broadside in a cloud of smoke, thoroughly used up, totally worn out, and loudly proclaiming “Wow! What a Ride!”

				Let’s take a look at some people from around the world who’ve made their world a better place. They might have had doubt or fear, but they didn’t allow it to become a prison. They didn’t sit around and wonder how to make a difference. They acted when they had to act. They believed in life–not simply breathing. They did what they had to do for themselves, or others, and this has made them an inspiration.Each one of these people knows they matter. YOU matter, you can do it and don’t let people get you down. (Almost isn’t good enough).

				Malala Yousafzai

				By now, we all know the story of the young activist. She’s only 18 years old, but she has already profoundly changed the world. 

				Malala was 15 years old on her way to school when a Taliban gunman shot her in Pakistan. The gunman asked for her by name. By the time she was shot, she was already an activist. At the age of 11, she started writing for a BBC blog about her life and that of her community and country under the rule of the Taliban. 

				The gunman who shot her wanted to silence Malala. He didn’t. Instead, her voice got stronger. Even while she recovered in a hospital in the UK, she spoke up about education and human rights. The world came to know her story through her courage. 
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				Malala did indeed have doubts. She worried for her life and that of her family as she started to become well known. She thought about sleeping with a knife under her pillow. And then she was shot. It could have made her more afraid. Worse still, it could have silenced her. But, it had the opposite effect. Do you see the ripple effect here?

				Malala became a bona fide human rights activist. In October 2014, Malala was sitting in chemistry class. A teacher informed her that she had been selected to receive the Nobel Peace Prize. She was only 17 years old. Malala is the youngest person ever to be a Nobel Laureate.

				Audie Murphy

				World War II was the deadliest war in history. In the midst of chaos and brutality, ordinary people stepped up and became heroes. That was Audie Murphy. He was a Texan born in 1925. He died at the age of 45 and is buried in Arlington National Cemetery.

				His was born to a family of sharecroppers. Life was not easy for Audie. He could have been let the fact that his father abandoned the family and his mother died when he was a teenager destroy him. But, he didn’t. In the fifth grade, his education was finished and he went to pick cotton in the fields as well as find other work to help support the family. It turns out he was very good with a rifle. He needed to make better money and he decided to go into the military. He was too young and his sister helped him falsify records so he could enlist in the Army.

				Now, granted, his life was never easy and he did have money problems after his military service and suffered from PTSD. But, he was also one of the most decorated veterans of World War II. He not only received his awards for valor from the United States, but also from France and Belgium. 

				After the war, he became somewhat of a celebrity. He became and actor and songwriter. And, although he suffered from PTSD, he never wanted to set a bad example. He refused to act in any commercials for alcohol or cigarettes. 

				He was awarded the Medal of Honor, which is the highest military honor after his bravery in the European war theater. The Germans destroyed a tank de-stroyer and forced the crew to abandon it. Audie ordered his men into the woods and he remained alone firing at the Germans. While he shot and with Germans shooting directly at him, he also directed his men to fire on them. At one point, he got on the abandoned tank destroyer and fired a machine gun at soldiers and tanks that were moving toward them. He alone held them at bay for one hour and wounded or killed 50 Germans. He suffered wounds to his leg. It was only when he ran out of ammunition that he sought to rejoin his team. With his soldiers, he repelled the Germans and he remained with his men while his wounds were treated. 

				Benjamin “Keefe” Clark

				On 9/11 there were many heroes. Perhaps there were countless heroes. There 
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				were hundreds of first responders who did more than their jobs and sacrificed their lives for others. We know heroism was part of that day in great and small ways.

				Benjamin Clark was not a firefighter, cop or paramedic. He was chef in the South Tower of the Twin Towers working for Fiduciary Trust Company. Benja-min was credited with saving hundreds of lives that September day. He died at 39.

				Benjamin died as he lived–in service to others. He was known for cooking a great meatloaf. More importantly, he is remembered for the affinity he had with people. He addressed people by name. He cared about the foods they liked and made sure to cook to their tastes. He smiled and because he cared about others, they cared about him.

				When the first plane hit the North Tower, he set to work on getting people out of the 96th floor. Hundreds of people left because of his efforts. Perhaps be-cause he was a former Marine, he wasn’t going to leave anyone behind. As he be-gan the long flight down the stairs, he came upon a woman in a wheelchair on the 78th floor. He was last seen with maintenance men working to help the woman in the wheelchair down the stairs.

				Zach Zobeich

				Zach did not live many years on this earth, but he inspired millions. 

				Zach was a folk singer and songwriter. He was a member of the band called A Firm Handshake. At the age of 14 he was diagnosed with a bone cancer call osteosarcoma. He underwent 10 surgeries and 20 rounds of chemo.

				He started writing his music after his diagnosis.

				In May of 2012, he was told the news that he had less than a year to live. He wrote the song “Clouds”, which is about his battle with cancer and released it on YouTube in December of that same year. The video went viral. It became an inspiration to countless others. At the time of his death, the video had 3 million views. It has nearly 12 million as of this writing.

				Dani Johnson

				Dani Johnson was a 21-year old cocktail waitress living in Hawaii out of her car. She was $35,000 in debt and had, literally, $2.03 to her name. She had been phys-ically and sexually abused as a child. 

				On Christmas Eve in 1990, she went on a cocaine binge with another wait-ress. She ended up sleeping on the beach on a mat. Her life was a mess and she had hit bottom by this point. She decided that she wanted to end it all and decid-ed to go into the ocean. Dani heard a voice as she was under water telling her to, “Pick up your mat and walk.” She immediately got out of the water, picked up her mat and hiked back to her car. 

				That day, she cut the excuses and decided to change her life. Looking for answers and thinking out of the box, she decided to sell a weight loss program she had picked up before she became homeless. It took ingenuity, creativity and a 
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				little prayer, but she got the little breaks she needed. Within the first month of de-ciding to get her life in order, she made $4,000. The first year, she made a quarter of a million dollars. By the second year, she was a millionaire. 

				Today, Dani Johnson is the CEO of Destiny Global and she works helping others live their dream lives. She’s married with 5 children and 7 grandchildren. And, she has devoted her life to her family, her work and her charities.

				My best pal in the world, Fran, had cancer. The doctors gave him less than a 10 percent chance to live. The news was devastating. He would be lucky to live a year. Do you want to know what he did? He focused on the 10 percent.

				Francis J. Venincasa

				Earlier in the book, I mentioned by buddy, Fran. In my view, he was an ev-eryday hero. As I said earlier, Fran was diagnosed with cancer later in life. He was given a 10 percent chance of survival past a year. He lived 10 years, always focusing on the 10 percent. 

				Fran was born in 1932 and died 80 years later having lived, not just existed. Fran was charismatic, fun, energetic and focused on the positive. To him, life was too precious to allow the negative or challenges to dictate his life. He was full of grip & rip.

				Fran served in the U.S. Army during the Korean War. After his discharge, he became a builder. For many years he owned his own business and when his sons grew up, they ran the company with him. Fran didn’t get any special accolades for having done service, which he did in Alaska, or for his home development. But, those who knew him understood that he was a force for good and strength. He made an impact in my life.

				When Fran “retired”, he continued to pursue his passion of building homes. And when I founded a nonprofit after the 2004 Indian Ocean tsunami, Fran be-came a great supporter and advisor. 

				Fran battled cancer for many years, always focusing on that 10 percent. And, since his death in 2012, others and I have noticed something. Whenever I’m in the middle of a particularly difficult period in my life, I have seen ladybugs that land nearby. Now, I’m not saying that this is Fran communicating with me from beyond. But, it’s been enough for me to notice and research the meaning of a ladybug. 

				When I see a ladybug, I think of Fran. And, I have since learned that seeing a ladybug is a sign of good fortune and abundance. I also learned that her lifespan is short, only about 4 weeks as an adult. Ladybugs are a good omen and a remind-er to let things go and enjoy life. 

				What These Heroes Have in Common

				There are countless people each day who are doing extraordinary things. Look around you. These six people whom I mentioned are only a few of many. 
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				What do they all have in common?

				The first thing is their attitude. They all had moments of weakness and self-doubt. We’re all human. They’re human. But, the difference between a mediocre life and an exceptional one is your attitude. 

				Malala could have called an end to her activism when she was shot. Audie could have decided to go with his men and retreat, never getting on the destroyed tanker to fire on the Germans. Benjamin could have moved past the woman in the wheelchair. Zach could have simply given into his terminal cancer diagnosis and withdrawn into himself. Dani could have stayed in the water on Christmas and died. And, of course, Fran could have focused on the very high likelihood of his imminent death. Instead he chose to focus on the 10 percent chance he had to live and with that, added a decade to his life.

				The difference between these extraordinary people and you, if you find your-self not living (even in the face of death), is only what’s in the mind. These people, and others, are an example of living a grip & rip life, breaking the barriers and ultimately skidding into the grave.

				We know life can be tough. That’s life. Who said you’re owed or entitled to anything? Get rid of that sort of thinking. Every time you sit at the kitchen table with the bills and complain about lack of money or your job (or lack of it), do yourself a favor. Stop. Get up and walk to the mirror. Look at yourself. Those bills, that debt, that financial picture is one that you helped paint. Sure, you may have lost your job, but you need to make the tough decisions. You need to reset the picture of your life–even if it means losing your home and getting a fresh start. 

				The next time you’ve had yet another argument with your spouse or partner, do yourself a favor. Stop. Get up and walk to the mirror. Look at yourself. Yes, your partner is not perfect, but neither are you. What’s your role in the drama? Is this the partner you want in life? If it is, then you need to start working at your relationship. If it isn’t you need to start making decisions about leaving the part-nership. It’s not going to get better with time if the two of you are not committed to change. And as I’ve mentioned before, if there are kids in the house, they know you and your partner are miserable.

				Self-Fulfilling Prophecy

				If you wake up day after day and you’re not charged and ready to go, you’re in a spiral, my friend. You want to get out of it before you spiral further downward. 

				Now, I know you hate reading all of those books, including this one perhaps, that tell you that you own your life and you are responsible for everything in it. It’s a lot easier to blame the kids, the boss, the job market, your husband, your wife or the kid at the checkout counter.

				Let me ask you something, how’s that working out for you?

				Is that attitude making you happy? Do you feel invigorated? Do you feel like Superman or Superwoman who can do anything? 
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				Or, do you feel worn out and tired? Do you feel like the walls are closing in? Do you feel like you’re in a prison? Do you feel trapped? 

				Come on! You can change that. 

				End it right now. Right here. Right now. 

				I recently read the words of a politician who once said, “Tragedy is the differ-ence between what is and what might have been.”

				Think about it. 

				You have a choice. Your destiny is a right here. You have a choice. 

				Every time you declare, as truth, that your boss “hates” you, guess what’s go-ing to happen. Your going to subliminally change your behavior, which is going to cause your boss to react to the negative behavior and will, yes, cause your boss to dislike you.

				Every time you say that you can’t make money because you’re too old, or too young, to this or too that, guess what you’re doing. You’re going to engage in be-haviors–without even realizing–that will “validate” what you’re telling yourself. So, let’s say your 60 and you send out hundreds of resumes and no one gets back to you for a job. Yes, maybe the market place does not want someone with your skills and talent for whatever reason. Who cares? So, does that mean you crawl into the grave and die at this point? Does that mean there is nothing else you can do besides wait for the time in a couple of years when you can cash in on Social Security? Does not having money and waiting for Social Security make you hap-py?

				Every time you sit in silence with your partner or spouse at the breakfast table, something is happening with your kids. You might not notice. Perhaps no one is really noticing, but that frigid coldness between you and your partner is actually energy. That pit you feel at the bottom of your stomach and the clinching in your jaw–that’s energy. Your husband or wife feels it. And, your kids feel it. They might not say anything, but they feel it. This is what you’re teaching them about relationships. 

				All of these subtle queues and behaviors, that we may not even consciously realize, are compounding on themselves. They are negative behaviors that are building up a wall around you. They are closing in your mind, body, emotions and spirit. They are separating you from the others. 

				They are becoming a self-fulfilling prophecy that will lead to failure. Perpet-ual failure.

				Is it time yet to tell that negative voice in your head that you’re done with it? Is it time in your life to move on and start to get control?

				Are you done being a victim of yourself?

				If the time has come–read on.

			

		

	
		
			
				Chapter Three

				The Reality of Your Relationships 

				“As you think so shall you be! Since you cannot physically experience another person, you can only experience them in your mind. Conclu-sion: All of the other people in your life are simply thoughts in your mind. Not physical beings to you, but thoughts. Your relationships are all in how you think about the other people of your life. Your experience of all those people is only in your mind.” - Wayne Dyer

				I want to start with relationships because you can’t have anything else if you don’t have good relationships. If you’re seeing the world through a prism of anger and disappointment, everyone around you is going to receive that. Your relationships are what you put out there. 

				If you have a bad marriage, perhaps your spouse is at fault, but rest assured, it’s your actions too that are causing the marriage to be miserable. If your kids are out of control, you need to think about what role you played in that. Were you too permissive or controlling? Did you want to be their friend when they needed a parent? If your boss and co-workers are driving you crazy, what are you doing to feed into that energy?

				Some relationships can and should be saved. Some not. When you have had enough of the bad energy around you and the relationships that are not making you a better you, but are helping you be the worst version of yourself, it’s time to take stock.

				What’s Your Relationship with You?

				The first place to begin is by taking a good look in the mirror at your self. Let’s consider some of the realities that you may be seeing when you look in the mir-ror.
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				When you’re thinking about finding a new job or starting your business, what’s the first thing that pops into your mind? Do you feel excitement or dread? Do you feel inspired or tired of it all? What are the adjectives that are coming to mind? Are they positive ones or negative? 

				Let them bubble up and come to your mind. It needs to come to the surface and you need to become aware of these thoughts. To change your attitude, you need to become aware of the barriers that are holding you back in your mind.

				Do you move and exercise? Is your cholesterol high? Do you check yourself at the doctor for your annual check up? Do you sleep?

				Here’s the deal: If you don’t take care of your body, eventually it will not take care of you. It’s only a matter of time. You then become a burden to yourself and others in what could have been preventable if you simply took care of your body.

				All of these symptoms are part of an unhealthy life and not paying attention to you:

				• Weight gain or unhealthy weight loss

				• High cholesterol, low vitamin D, heart disease, diabetes, cancer, etc.

				• Skin and hair issues

				• Depression

				• Anti-social behavior

				• Excessive drinking and drug use

				Keep going with that, and you will become a burden. It’s just a matter of time.

				How about your emotional, spiritual and mental well being? 

				Do you always place everyone else first? Do you ever take some time for yourself to do what you want to do? Do you do anything creative? Do you enjoy the outdoors?

				When you think about yourself what are the words that come to mind? Are they negative or are the positive? Are you in a bad space or at peace? Do you have joy in your life?

				Are you done with feeling so heavy and tied down? Do you want to move forward and take charge of your life?

				Let me make a point here for a moment. There is clinical depression. I don’t want to come across as if I’m just telling someone who is clinically depressed or suffering a mood disorder to snap out of it. That would be awful. If you need help because you are having trouble with getting a handle on your mind and thoughts, you need to get help. You can’t just snap your fingers and, boom, you’re happy and everything is perfect. I know that’s actually the worst advice you can give to someone who is depressed. Serious depression or mental disease definitely takes interventions.

				What I am talking about is that self-defeating voice in your head that is not a product of a mental disorder or depression. We all know people who are taking some prescription medication when in fact they need to be getting a handle on 
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				their lives. 

				I’m not a doctor and I’m not going to diagnose. If you believe or are de-pressed, get help. It’s hard, but there’s also help out there. If you are addicted, get help. There’s a lot more that needs to happen than what you’ll read here. Just know someone cares and you can do the “impossible”. 

				But, if you don’t require professional help, you can get a hold of your life.

				So, where do you start?

				Let’s go back to the Grip & Rip Principles. You need to be aware and change your attitude for starters. When those negative thoughts start coming into your mind, you need to acknowledge them and begin to shut them down. You need to train your brain to end the self-doubt and victimhood. You are in control of your life and it all begins with your attitude. 

				Take ownership of your life. Hey, if you need to lose 20, 30, 50 or more pounds it’s not going to happen by tomorrow. That’s okay. But you need to start somewhere. Remember the adage, “A journey of a thousand miles begins with a single step.” Get off the couch! Change your eating habits.

				I had a friend who wanted to change the family’s eating habits. It took a few months, because she wanted the transition to stick. She slowly started cutting out the bad food she didn’t want in her house. Slowly but surely, gone were the cakes, ice cream and carb loaded food. As one product was erased from the family shop-ping cart, in came a healthier alternative. The change wasn’t sudden. It wouldn’t have stuck if it were. It was a slow step-by-step change.

				You don’t need to go to an expensive gym to exercise. Come on. Remember when you were a kid in school and you had to do all of those calisthenics. You didn’t need gym equipment for that. Here’s a list of exercises you can do starting today that don’t cost you a dime, but if you stick with it will bring you results:

				• Jumping jacks

				• Push-ups

				• Lunges

				• Squat thrusts

				• Sit-ups

				• Leg raises

				• Crunches

				• Pull-ups

				• Planks

				• Calf-raises

				Start slow and in increments. The habit isn’t going to stick if you don’t slowly make it part of your routine. Start with just 5 or 10 minutes a day for a week. Wake up 5 or 10 minutes earlier and do a workout for a week with those few min-utes. Then add a few minutes and go into your second week that way. Make sure you set a reminder on your phone if you have to so you don’t forget. It’ll take you 
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				about three weeks, but it will become a habit. Start slow and build up. Don’t make excuses for why you can’t come up with 5 or 10 minutes in your day.

				Do you take time for yourself? You need to if you want to have a healthy mind and inner self. Again, it doesn’t have to be radical for it to stick. You want to take it in gradual steps. You can’t go from 0 to 60 without some increments in between. It’s just not possible.

				If you’re a morning person like me, and you like coffee, take 10 minutes to yourself to have a cup of coffee and speak to no one. Don’t watch the news. Don’t read. Just take it easy for 10 minutes. 

				Being creative is a terrific place to start for having a healthier mind and spirit. If you like to write, take 10 minutes a day and write whatever you would like. Or get an easel and some paint and start painting on a canvas. If you like to create music, then download an app on your phone and start playing guitar or piano. Get a karaoke machine (they’re not expensive) and sing.

				Creativity is important because when you create, you begin to think out of the box. It opens up your mind. Here are the benefits of creativity. 

				• You become a better problem solver.

				• It helps give you a sense of control over your world.

				• It helps you think more clearly.

				• It gives you a better sense of well-being.

				• It gives you freedom–you’re not limited.

				As you get into the path of being a better you, commit to it. Again, no one is asking you to change over night. We know change doesn’t happen like that. If you want change to stick, you have to take it in steps. Commit to 5 minutes a day, then 10 minutes and so on. Put yourself first. You need to be able to take care of your needs before you can take care of anyone else’s. This isn’t selfish. This is self-care. 

				As you start to make the changes, do the work. Yes, creativity is fun and lib-erating, but when you’re exercising, not so much. Stick with the program. Stick with improving yourself. 

				I work hard and I play harder. I don’t believe that I’m on this earth to suffer. I do believe I need to work and I’ve got to succeed. But, I always make it a point to give myself rewards along the way. It could be a great weekend on the water or some time away out of the blue. Make sure as you start to discipline your life and mind and you give yourself rewards for little milestones along the way. If you lost 10 pounds in 2 months, well, maybe you should go out and treat yourself to a fun movie with your partner. Just stay away from the concession stand.

				When you make a choice to take care of yourself, or not, there will be con-sequences. If you have been suffering with depression, weight or health issues, and bad relationships at home or at work, etc., then you know that’s not the path. Who wants to be miserable? That’s not why we’re here. 
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				Change your attitude, take ownership, don’t make excuses, get off the couch, commit, do the work and start moving toward the positive consequences.

				What’s Your Relationship With Your Partner and Family?

				The people closest to you can make you a better you–or not. Your family plays a large part in your life. I know my family does. I have a daughter whom I adore; my first grandchild and I’ll be getting remarried soon. I love my family. If I’m not working doing what I love, I want to be with my family and friends. I look at my close buddies as my extended family.

				I’ve got to tell you, family can also be tough. Your brothers and sisters knew you from childhood. Your parents raised you. Some people want to get away from where they came, but family is never going to let you forget. I actually don’t want to forget where I came from. I like knowing that I didn’t have everything growing up and I picked myself up by my own bootstraps and made a life for my family and myself. 

				We all wake up in the morning and put on our pants and shoes one leg at a time. We’re all human. I don’t care what color your skin is, where your came from or what your circumstances are. We’re all in this together. Sometimes you can do it with your family and sometimes, as much as you love your family, you have to do it from far away.

				When I was reading Dani Johnson’s story1, I was inspired. I’ve never met her, but I want to. She talks about her addiction to drugs and how she had to date men to get a meal. In Dani’s own words, “…I realized that I had become worse than the family I grew up in and that was devastating. My mom and dad were drug addicts and I had never seen my parents sober. My childhood was filled with threats and getting beaten daily; week in, week out. My whole life was filled with horror and terror and lies and I vowed that I would never be like my family. And there I was doing cocaine…” 

				That kid, cause that’s really what she was at 21, with $2 and change in her pocket when she decided that enough was enough is living proof. It doesn’t mat-ter what your mom or dad did. It doesn’t matter what your brothers and sisters, aunts, cousins and uncles did. It doesn’t matter if those closest to you–your fami-ly–loved and supported you or made your life a living nightmare, as was the case with Dani. What matters is what you do with your life.

				Dani went down the wrong path by 21. She said it herself. She was as high as a kite on coke. She had suicidal tendencies since she was a kid. That Christmas day on the beach, she was only one breath under the water from ending her life. But, she didn’t take that breath that would have certainly flooded her lungs with water and death. Instead, she got out of the water and got hold of her life. She did this despite her family.

				
					1	 “How One Women Went from Homeless to Millionaire in Less Than Two Years”, Masee-na Ziegler, Forbes, February 13, 2013, http://www.forbes.com/sites/crossingborders/2013/02/13/how-one-woman-went-from-homeless-to-millionaire-in-less-than-two-years/
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				Listen, in a perfect world, we have parents who love us. We grow up in a family with happiness, joy, lots of food on the table, holidays together, the dog and the picket fence. But, that’s not reality. Sure, for some of us it is, but for a lot of us, that’s not reality. 

				In a perfect world, the person we married will always be the person we fell in love with. But that’s not reality either and we don’t live in a perfect world. Things change. People change. Just because you love someone today does not guarantee that you’ll be in love with that person in 5, 10 or 20 years. 

				That’s reality. But, our circumstance does not have to define us.

				So, take a look. Where are you today? Are you happy with your present cir-cumstance as an adult? If you’re in a marriage that probably can’t be saved, are you planning for the next chapter? Are your kids getting what they need from you–not what they want, but what they need? Are you giving them enough to eat? Shelter? Stability? Do you give them time? Do you take an interest in their education? Remember, your kids are learning from you. They are learning from what you tell them, but the bigger lessons are in what you say–or don’t say to them. The bigger lessons are in your actions and the life you’ve given them.

				If you want to find a partner or get married, have you put yourself out there? You don’t need to be hitting the bar scene if you don’t want. To meet someone, you just need to put yourself out there. Maybe you can take an adult class. How about joining a group? The fact of the matter is you don’t need to be alone if you want to have someone in your life, and it doesn’t matter if you’re a man or a woman, young or old. 

				Family, particularly our partners, can influence us to become better at being ourselves. Or, they can be destructive. No one is going to know but you and you need to make the decisions about your life. But, remember a few things:

				You can only change yourself.

				You cannot change your husband, wife or partner.

				You can only control yourself.

				You cannot control your husband, wife or partner.

				So, if you’re not feeling fulfilled. If you find that being with your family actu-ally brings out the worst in you instead of the best in you, perhaps the time has come to love them–from a distance.

				Some families are better being families at a distance. Some marriages break up and the former spouses are better being friends because they’re living apart. The end of something with your family does not have to be destructive or nega-tive. 

				Take it slow. Plan what you want to do and how you want to relate to any family member who is continually being negative and a hindrance to your life.

				Change your attitude about them. Take ownership around the situation. You’re no one’s victim and no one is “making you” feel angry, frustrated or what-
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				ever. Your happiness does not come from outside forces. It comes from you. Don’t make excuses for yourself or others. If you’re looking for him or her to change, it’s not going to happen unless he or she wants to change. 

				Stop the wishing and start the doing. 

				Remember, you can control what you think about your family members. Get off the couch. Do the work that you need to do to either repair or move on from your relationship. Commit to it. Do your part. Do the work and whatever hap-pens, accept the consequences. 

				When we do things, to better our lives or circumstances, you’ll have others (probably your family) who will not be happy. They’ll tell you how you will fail. They’ll tell you anything to keep you where you are. Humans are creatures of habit and they prefer things stay the same. This hives us a sense of control in a chaotic world. 

				When you begin to take ownership and live your life, you’re going to find you’re going to disrupt other lives. You’re going to challenge the status quo around you. That’s okay. That’s what has to happen.

				If where you are is not a good place, you don’t need to stay there and you don’t need permission to better your life.

				What’s Your Relationship With Your Boss and Co-Workers?

				Most of us spend a lot of time at our jobs. Oftentimes, our co-workers become our extended friends and family. But unlike family, we can pick and choose our friends and work environment. 

				Earlier this year a Gallup poll study came out and 50 percent of those sur-veyed left a job “to get away from their manager”. That’s an incredible statistic. It’s happened to me. Has it happened to you? Just because someone’s the boss doesn’t mean he or she is a good boss. 

				That’s a sad reality. For me, my team helps me be successful. If you come to our offices to visit, we will make you feel welcome. I believe that I’m in the busi-ness of relationships. But, not everyone thinks like I do.

				I’ve heard people who know they are getting sick because of the abuse they are taking from their boss. Can you imagine actually getting sick? Why? How? Because their energy is so depleted, their nerves are so raw that it takes a toll on their immune system. 

				Is this happening to you? 

				You’re miserable and yet, you go back to it day after day, week after week and year after year. If this is your situation, what are you waiting for to leave?

				Why do you feel stuck? 

				The money?

				Well, there are other opportunities to make money (and we’ll be discussing them later in this book). If you are in a job you hate with a boss or co-workers who don’t treat you with respect, this is your choice. You’re choosing to stay in that environment.

			

		

	
		
			
				28

			

		

		
			
				Get Off the Couch

			

		

		
			[image: ]
		

		
			
				You can make other choices, even if it means taking a pay cut, moving to a new city or starting your own business. Here’s the biggest obstacle to doing that–you. If you don’t think you can do it, you can’t. If you get a hundred rejection letters and you think the next one will be another letter of rejection, that’s what you’re going to get. If you’re not willing to make the sacrifices you may need to make (because nothing comes without a price), then you are where you want to be.

				A friend of mine once told me that when she was in graduate school a pro-fessor said that for every positive or negative circumstance, we get a “pay off”. In other words, if we are in a good situation and doing great things, the pay off may be happiness, joy, peace and a good life. The opposite side of that same coin is that when we stay in negative situations, we’re also getting a pay off. The pay off might be playing into the “victim” role. Another pay off could be that we have a built-in excuse about why our life is so tough. We like a villain and a bad boss is the best kind of villain and many people can relate. 

				A bad boss doesn’t have to be screaming at you and belittling you to still be terrible. Here are some traits and if they sound familiar, you probably should keep your options open:

				• His or her perceived way to motivate you is through fear.

				• You’re always to blame for any failure or mistake.

				• There is poor, if any, constructive communication.

				• Your teammates keep changing because there’s a revolving door.

				• Your boss gives no vision, guidance or plans so you’re left to figure it out, 

				 which only comes back to bite you.

				• You’re not supported.

				Let’s face it. Americans work long and hard. Many of us start working in high school and then work all the way into our 60’s. Many of us work even beyond official retirement. So, let’s say you started working at 17 and retire at 65. That’s 48 years of work. Let’s assume you started working full-time at 21. That would be 44 years of full-time work. Let’s take out two weeks vacation a year. Those 44 years translate to 2,200 weeks and 88,000 work hours (assuming a 40 hour work week)!

				We spend more time with our co-workers than we do with our own families. Is it our fate to spend those 44 years in misery?

				It doesn’t have to be.

				You can change it if you’re not happy.

				You can change it if you’re not making enough money.

				You can change it if you’re not respected.

				Maybe you go out on your own. Maybe you go to another city or country.

				Whatever it is, you don’t have to stay in 44 years of misery. 

				Life is too short, my friend. It’s too precious. You only go around once. Is 44 years of working in a place, career or job you can’t stand the best you can do?
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				Chapter 4

				Money Does Not Own You

				“Too many people spend money they earned…to buy things they don’t want… to impress people they don’t like.” – Will Rogers

				Let’s talk about money. For many, money is the master. 

				You want to get a new house, or keep the one you have. Money.

				You want to take that long-planned honeymoon. Money.

				You want to start a new business, but you don’t because you worry that you’ll lose the stability of a weekly paycheck. Money.

				You stay at a job you hate because the devil you know is better than the devil you don’t. Money.

				Here’s something for you to think about. You may have a partner, spouse, kids, family and friends. Want to know what you probably spend more time thinking about? It’s not any of them. It’s money. 

				To push forward and take control of all aspects of your life, you need to look at your relationship with money. After all, money does make the world go ‘round.

				How Do You View Money?

				If you want to become master of your life and follow the 7 Grip & Rip Principles to living well, you’re inevitably going to have to deal with money. It’s an important piece of our lives, so I decided to make it an important part of this book.

				If you want to live a life where you’re in the driver’s seat and you are tearing it up on the highway, you need to get a handle on money.

				Let’s start from the beginning. I grew up in a household where we didn’t have much money. Maybe you did too. Perhaps your parents argued about money. Maybe during the holidays you only received one toy because your parents didn’t have enough money. I know a guy who was the youngest of 6 children. His family 
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				was poor. His father worked at a company while his mother stayed home caring for the kids. Every Christmas, the only gift he would receive was the toy the com-pany gifted to the children of their employees. 

				At an early age, many of us start to see money very clearly. We may see it as a source of conflict if our parents argue about it. There can be fear around never having enough money. The guy I know who used to only receive the company holiday gift because there was not enough for the family is someone today who can never have enough. He has money, a great house and car. He leads a wonder-ful life, but nothing is ever enough because he doesn’t ever want to be in poverty again. He’s afraid to be poor. But, it’s never enough.

				I remember growing up as a kid we would quickly discover who had the money and who didn’t. The kid who always got a new bike each year or was giv-en a new car for his or her 17th birthday clearly had the money. Those of us who weren’t so lucky had to do with hand-me-downs or what we called “beater” cars, which were old and ugly but at least got you from point A to point B. 

				What we realize is that some of us have more than others as it relates to mon-ey. And, we also come to understand at a very early age that unless you’re inher-iting a lot of money, you’ll be working for it. It doesn’t take much to understand why money is such a central character in all of our lives.

				But, does it have to be our master?

				The answer is, “no.”

				Reality Check

				Money is essential. No one is denying that. I think money is an important topic and it’s one we should really understand. 

				That said, I also think it’s crucial to put things in context before we can ad-dress our own issues around money. 

				Based on data from the Brookings Institute, here’s the reality about poverty in the United States2:

				• 15 percent of the population is considered to live in poverty. 

				• Living in poverty in the U.S. equates to living on approximately $16 per person per day.

				• There are 46.5 million people living in poverty in our country.

				• Of those, there are 20.4 million living “under half the poverty line”. This is clearly extreme poverty. 

				• $2 a day is the point typically set for measuring poverty in developing countries. In the States, we have up to 5 percent of our nation’s children living at this level of poverty.

				
					2	 “How Poor Are America’s Poorest? U.S. $2 A Day Poverty In A Global Context”, Laurence Chandy and Cory Smith Forbes, August 2014, http://www.brookings.edu/research/pa-pers/2014/08/poverty-america-global-context-chandy-smith

				

			

		

	
		
			
				31

			

		

		
			
				Wayne Elsey

			

		

		
			[image: ]
		

		
			
				If you want to see how you compare in wealth to others around the world, I invite you to go to the following domain: globalrichlist.com. This site lets you plug in your annual income. It then calculates the percentile where you are as it relates to global income distribution. If you’ve never seen it, I would suggest you take a look.

				So, let’s say your total household income was $50,000. If you key in that in-formation into the Global Rich List site, you will find that you’re in the top 0.31 percent of the wealthiest people in the world. Yes, you are a member of the 1 per-cent. In one hour you make $26.04. While you’re making that, the average laborer in Ghana is making $0.08. And, in Indonesia, it takes the average laborer 67 years to make the same amount that you make in one year.

				Let’s do one other example. Let’s say you brought home $23,283 a year with a family of four, which is the poverty line in the U.S. If you plug in those numbers into the Global Rich List, you’ll find that you’re in the top 2.43 percent of wealth in the world. And, while you make $12.13 an hour, the laborer in Ghana is still making $0.08. In this scenario, the laborer in Indonesia would have to work 31 years to make what you did in one year.

				Now, this is not to discount poverty or the poor in our country. Not at all. This is simply to help you understand that in the world, even if there is poverty in our country, there are others around the world who are even poorer. It’s a very sad reality.

				What If Money Were No Object?

				Let’s go back to when you were young, before money became an all–consuming part of your life. What would you like to do if money were no object?

				Maybe you wanted to be a photographer, writer or artist. Of course, everyone knows you’re lucky to make any sort of living doing any of these professions these days, unless you’re creative about it, of course!

				What if I told you to figure it out and do it anyway? What would you tell me? You’d probably say I was crazy.

				Okay, so let me ask you the question.

				What makes what I’m suggesting to you any crazier than you spending the rest of your life hating your life and doing what you don’t like doing? 

				And, isn’t it true that if you figure out a way to do what you love to do, that you can eventually find a way to make money doing it? Isn’t it true that you would become either a master at what you’re doing or at least competent enough that you would be able to get someone to pay you for your work?

				Let’s take it one step further. The big lie. It’s been going on for generations. Our parents told us when we were little that we could do whatever we wanted. And, then as we grew older, they told us to choose a path that “will make money”. That’s how you have people who wanted to be a painter or designer ending up as an accountant. That’s how you have people who wanted to do something in the outdoors instead spend their lives inside of a depressing office cubicle. 

			

		

	
		
			
				32

			

		

		
			
				Get Off the Couch

			

		

		
			[image: ]
		

		
			
				It gets worse. We then turn around and think we’re doing well for our kids by telling them as children that they can do whatever they want–only to tell them once they’re old enough to make decisions that relate to a “safe” career. More kids go into the accounting field than are needed or necessary. You know, I remember when I was younger and some of my friends started college. They entered wanted to be entrepreneurs or artists and they graduated with accounting or law degrees. 

				When I talk to people who wanted to do something very different with their lives and they ended up taking the “safe” route, you can hear the sadness and de-feat in their voice. And, if their dreams and goals have somewhat of a hint of life left, there is a dying hope that “maybe someday” he can do what he wanted in his life. Until then, he’ll live a miserable existence with some solace in his family, but he hates what he’s doing with his life. 

				I know of a very high level executive who works in a major bank in New York. He has a position he despises. He wants to be a cook. He would love to open a restaurant and be a chef. But, year after year, he’s chasing the almighty dollar. His family is very well provided for, but he is being hallowed out. That glimmer and energy he had in his younger years is slowly being beaten out of him, as he does what he “has to do” for his family.

				I asked him one time, “What if you gave up your job at the bank and opened your restaurant?”

				“No,” he said, “That’s impossible. I have to take care of the kids. We couldn’t possibly move from our place to a smaller place in another neighborhood.”

				While I think the sacrifice this man is making for his family is commendable, it’s also crazy. Who said you had to be born into this world to sacrifice 30 or 40 years so your kids can live in a $3 million home and have horse riding lessons? I don’t understand why he can’t live in a $1.5 million home, which is still a nice place, and maybe have the kids–who are at the age where they could start to work–help pay for their riding lessons.

				Is what most of us are doing for our families noble or is it crazy?

				Follow Your Dream to Make Money

				When I was a kid growing up, I knew early on I wouldn’t be going to college. I’m sure in some homes, this would have been looked upon with distress. But, I knew that a degree was not going to make my destiny and I wasn’t going to spend a nickel on it. Today, we have a university crisis with millions upon millions of students and parents saddled with incredible amounts of student debt. It’s a trag-edy. School is important, if you want it, but it’s become a financial money pit for many families.

				At the age of 15, I know I wanted to make a career of selling shoes. I remem-ber that first year when I was working at the shoe store as part of my work-study assignment. The women would come into the store and there would always be a story. You see, I wasn’t selling the shoes. And, the women didn’t really care if I sat there and described to them how well made the shoe was with the soft leather or 
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				comfortable heel. What they wanted to know and discuss is how it would make them feel or how the shoes looked on them. My customers and I would talk about why they were buying a new pair of shoes. Was it for work? Was it for a wedding or special event? 

				With time, I realized that I found a passion for shoes and making people hap-py. Everyone needs shoes! And I’ve made my whole life around shoes. Someone could have said to me and probably did, “Hey, Wayne, do you really want to sell shoes for the rest of your life? How much money are you going to make doing that?”

				Well, here’s the deal. Since I live doing what I love, I’ve made a lot of money. I started selling shoes at 15 and within a few short months, I was the de facto manager. I wasn’t able to hold the title because of my age and the fact that I had to go to high school. But, for all intents and purposes I was helping the owner run the store. 

				I went on in the footwear industry and held various positions in manufactur-ing, management, sales and marketing. I then served as President of Kodiak-Ter-ra USA and as President and CEO of Footwear Specialties International (FSI) and grew the revenue 400 percent during my five-year tenure.

				After that, when I saw the devastation of the 2004 Indian Ocean tsunami, I knew my life was at a crossroads. Within a few short years, I founded the Soles-4Souls social enterprise. I grew it from zero dollars in revenue to over $70 million in less than five years. From there, I established Wayne Elsey Enterprises, which includes suite of brands, including Funds2Orgs, another social enterprise. Fund-s2Orgs partners with organizations across the United States and in 26 developing nations to bridge the need for people to do social good and families to earn a living wage.

				I’ve made a great life for myself around my passion for shoes. I didn’t have to sell out my dreams to have a family and give my daughter what she needed when she was growing up. 

				You don’t have to sell out your dreams either. You just need to figure out a way to think creatively and out-of-the-box to make it happen for you. You also need to get a firm handle on your priorities. Are you important in your family equation or not? If you’re important and your quality of life is important, you can live a grip & rip life and break the barriers.

				Or DON’T Follow Your Dream and Still Make Money

				Maybe you want to be rich and wealthy. 

				Remember, there’s a difference between being rich and being wealthy. Being rich means you have a lot of money. It means you have a lot more money than you need. Good for the rich. 

				Being wealthy is much different. Being wealthy means you love yourself. It means you have family and friends who care about you and your well-being. Being wealthy means you live a life full of experiences and, no, you don’t have to 
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				have a Porsche. You can drive a Ford and still be wealthy because each weekend you drive to the lake and go fishing, which is something you love.

				So, always be clear if you want to be rich, wealthy or both.

				If you’re looking to be rich and make money, you don’t have to follow your dreams. For me, that personally works. I love shoes and like being involved in the shoe industry. But, you can make money by not following your dreams. You just need to be clear from the beginning that’s the path you’re choosing.

				Listen, there are people out there making tons of money selling other people things they need or want. No one says you have to exclusively follow your passion to make money. Think about the companies who have been developed in the new economy. There are people who are becoming millionaires creating businesses that do all the things you don’t want to do–like picking up your dry cleaning–for a small fee.

				I remember coming across a movie once called The Cleaner with Samuel L. Jackson and Eva Mendez. It was about a crime-scene cleaner. I remember think-ing it’s not something most people would like, but someone’s got to do it. A smart crime-scene businessperson can probably make a lot of money doing it.

				When I was much younger, I met a fellow who was studying to be a morti-cian. Again, not a career I would personally choose, but when I asked him why he wanted to be a funeral director, he said, “It’s guaranteed money”. He’s right. 

				My point is that for some who read this book, it will make more sense to pur-sue something in making money that is somehow aligned to his or her interests. With ingenuity and creativity, you can make money and incorporate your own interests into your money making venture. 

				But, you don’t have to have any of your passions incorporated into your ven-ture to make money. That’s okay. I know a plumber who had made a lot of money and he doesn’t have a passion for plumbing. He has a passion for money and likes to enjoy his life.

				A few weeks ago, I met a truck driver who has a fleet of 10 semis. He loves the freedom of being on the road, but it’s not his passion. His wife supports the business booking the jobs. He said he knew 35 years ago there was a need for truck drivers. His passion is painting.

				He drove a truck for someone else when he started out, saved and then bought a truck. Slowly he built his trucking business with his wife from one truck to 10 semis. He still paints and takes his canvas with him when he’s on the road. But, he doesn’t have a passion for trucking. It’s simply a means to an end. He just knew he wanted to make money–and never work for anyone. He built a solid business, educated two sons who are Ph.D.’s and has properties throughout the country. What he discovered is that driving trucks he was able to see different places. These destinations have become the inspiration for his painting. I asked him if he loved his life and his reply was, “You bet”.

				The decision is yours.
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				Forming a Health Relationship With Money

				Money is important. Money is central to most of our lives. So, it’s imperative to have a healthy relationship with money. It’s essential to let go to the anger, fear, jealousy and all of those other toxic feelings that come up with respect to money and learn to look at it through grip & rip lenses. If you’re looking to make and save money, you need to own money, not the other way around.

				So, let’s take our 7 principles and adapt them to money.

				Change Your Attitude

				To get control over your life as it relates to money, you need to change your attitude around it. You’ve got to put an end to the negative and toxic feelings that it brings up in you. This means that you have to become aware of the feelings you have around money. 

				So, for example, do you find yourself spending beyond your means? Do you chronically have troubles with money? Or, on the other side of the spectrum, do you hold onto every cent and deny yourself (and your family) any pleasures, or even needs? Perhaps you’re someone who spends a lot of time, and money, purchasing every new DVD, program or book from people who say that you will become rich or make a fortune in 8 weeks with their “secrets”? 

				Let me tell you the truth about that, these people are making a lot of money for themselves off of your fantasy of becoming rich. The vast majority of people do not become rich in 2 months. You’re not going to go from earning $1,000 a month to earning $20,000 a month in 8 weeks. So, if this is you, it’s time to take a careful look at yourself. 

				Whatever the case, ask yourself what drives you to have that atti-tude? Why do you spend it? Why do you save it as if you will never earn another dollar? Why are you in a constant search for the pot of gold at the end of the rainbow? Let me tell you, there’s no pot of gold at the end of the rainbow. That’s magical thinking. I saw a picture not too long on Facebook. It showed a beautiful rainbow. Want to know what was at the end of that rainbow? Walmart. If you want a pot of gold, you’ve got to create it yourself.

				Take Ownership

				Once you’ve decided that you want to take control of your relationship with money, you need to own it. Every decision you make that is directly or indirectly related to money is because of you. No one is making you stay in a house you can’t afford or don’t want to be living in. Your boss is not making you stay at your job. The kids can live without a new bike ev-ery year. Remember, there are many kids in our country who don’t have enough to eat every night. It’s okay for your kids to have to earn their way 
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				in life. It’s a good value to teach them.

				I remember one time traveling down the east coast. I ended up in some store in a mid-Atlantic state for some reason. I don’t remember what I wanted, but I remember the fellow who worked there and spoke to me. We were talking about whatever I needed to buy and somehow we got into a discussion about his life. He told me he was a New Yorker who left the city.

				I remember he told me that he was a banker. He worked incredible hours. It’s common for bankers to work 12, 15 or even 17 hour days and weekends. He was on call all the time. He was making a lot of money, but he was slowly dying. He said that after 9/11 he had an epiphany. He had friends who died that day in the Twin Towers. He was lucky to be alive and he knew it. A few short months after, he decided he was finished. He’s working in some state in the mid-Atlantic selling fishing and sports gear. I asked him if he had made the right decision. “Absolutely,” he re-plied in a strong voice. That man was not rich, but he was wealthy and he owned it.

				Erase “I Can’t” and the Excuses

				You may have a mountain of debt. You may look at the job, which you hate, and think there’s no way you’ll find something better. You look in the mirror and although your spirit is that of a 22 year-old, the reflection looking back begs to differ. 

				No matter what you’re circumstance is, you’re going to have to let the “I can’t” go. You’re also going to have to let go of every reason you can’t get out from under or find a new way to make money. And, if you want to be rich, which you can be and should be, “I can’t” doesn’t fit the program. 

				Remember, what you have is of your own making. Every excuse you’ve ever thought of has to be tossed to the side right now for you to live the life you want. It doesn’t matter if you’re young or old, if you want to be rich and/or wealthy, you can do it. In today’s world, technology, creativity and innovation are highly prized. If you can’t get the job you want to make the money you want, well then, create your own job op-portunity.

				If you’re done with being miserable or not having enough, then you’re going to have to quit with the negativity. You’re going to have to put an end to the pay-off you’re getting from being the martyr.

				There’s no way around it. This is about YOU. 

				Get Off the Couch

				Once you’ve begun the change in attitude, taken ownership, and decided to stop with the “can’t” and the excuses, it’s time to get up off the couch. This is going to take work. 
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				You have to start with your priorities around money and what it means to you. Let’s say you’re in a job that you don’t like and would love to be able to start something else or feel trapped. My first questions to you would be, “Why are you still at the job? Is it because you need to provide yourself and your family?”

				“Yes.” 

				Okay, so what does that look like? Are you looking to give your fam-ily a home and schooling? Are there good public schools in your neigh-borhood? Do your kids need to each have their own room or can siblings share a room? Can you live in an apartment or does it have to be a house? Why?

				If you’re on your own, what does “keeping a roof over your head mean”? Do you need to have the latest sports car? Do you need to own as opposed to lease an older car? Are you saving for retirement? If not, are you really expecting for Social Security to be enough or even be there when you retire? Do you realize the disservice you’re doing to yourself?

				Perhaps, at the root of it, you want to be doing better than the Jone-ses. Is that why you need to have a house or apartment you can’t afford in a city you don’t like? As Will Rogers observed, are you one of the many people who earn money to buy things you don’t want to impress people you don’t like?

				Or, maybe you want to earn money to afford whatever you want. Well, is that making you happy? When you buy the new television set that you don’t need, the “happiness” only lasts a few days, doesn’t it, before the great TV fades into the background? You do know that joy doesn’t come from having things, correct?

				You can definitely be rich, and you deserve it, but you need to be clear about your motivations and reasons why.

				Commit

				Once you have a handle on what your relationship is with money and your priorities, commit to a healthy relationship with money. In order for money not to “own” you, you have to face it. You have to have commit to a healthy relationship with it. 

				If you’re tired of being tired and one of the root causes is money, then commit to change it. Listen, I’m not going to sit here and write that you’ll be out of debt and living the good life on the beach in six months. That’s magical thinking. It’s not reality. However, what I will tell you is that if you own money, and it doesn’t own you, yes, you can be rich. Yes, you can slowly begin to turn things around in your favor and live a great life. You need to commit to making that happen.

				Imagine this scenario. Let’s say you decided after looking at your life with your partner or spouse that you really can’t afford your home. And, 
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				let’s say that both of you are not happy with your respective jobs. But, you’re living life in the “rat race” because that’s what you’ve been condi-tioned to live. Yes, up to this point, you have been conditioned to do this. Your parents told it to you. Your boss tells it to you every time he inti-mates that if you don’t like what you’re doing, he can find 1,000 people who will do it better, and for less. 

				You turn on the television or flip through a magazine and all you see is how the “other” people are living it. You want to have what they do! You want the new car. You want the vacations. You want to give your fiancée the ring, which is 6 months of your salary. You can do it, if that’s what you really want, but you have to be smart about it and do it for YOU. Don’t believe the consumerism lie. The toys are fun. Being rich is fun. But, get your house in order first.

				Now, that you’ve awaken from the dream, the big lie or stopped with the magical thinking, it’s going to take commitment to live life on your terms. But here’s the deal, why shouldn’t you live your one and only life to the best of your abilities? Why should you be imprisoned and spend endless days dragging a ball and chain of martyrdom and duty?

				I’m not saying to go out there and give it all up and travel the world on shoe-string, unless that’s of course, that’s what you want to do. Re-member, you chose to marry your spouse, and you chose to have your kids. You do have responsibilities. Those aren’t going to go away, nor should they. But, it doesn’t mean that because you have responsibilities that your happiness is mutually exclusive from being a good provider for yourself and them.

				Once you decide to change, expect to hear the chorus chiming in on your life. Hopefully, if you’re married or with someone, your partner will see the insanity of living a life of mediocrity and lowered expecta-tions and will want to “make it happen” with you. Still, you’re going to get people, perhaps your parents, friends or others who will feel it very important to tell you how you’ll never make it. They’re only justifying their own existence in their minds. Remember this, your life has nothing to do with them.

				Once you’ve made the commitment to change things, just do it. And, put others on a “need to know” basis. You don’t need to tell or share anything about what you might be doing with those outside of your life partner or kids if they’re old enough. You don’t owe anyone anything, even if you think you do–you don’t. Remember that.

				Do the Work

				I’m sorry to say that most people who want to evolve will not change their relationship with money or life. Why? The reason is very simple. It’s damn hard. 
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				Once you see what’s really going on and you tell yourself that you need to change things, it’s going to take work. Sure, there are folks out there who will promise you every possible thing, more money than you can ever imagine, all for the “great price of $999”. If you come upon any-one telling you that you’re going to make tons of money in only a few weeks, don’t believe them. Turn around and run as fast as you can. If someone is going to show you how to be rich and make money, ask them to prove to you that they’ve done it in the past. You want to see their track record.

				Here’s my bet, for those who are real inspirations for making money and being rich, not the fly by night scam artists, those people had to work at it and stayed the course. Some might have become rich faster than oth-ers, but becoming rich takes a change in mindset. It takes the elements I’m writing about now, and it takes doing the work.

				Think about it: if it took you years and years to get into this mess, why is it going to take just 4 or 8 weeks to miraculously get out of it? 

				It’s going to take work. If you have a lot of debt, you’re going to have to face the fear, develop an action-plan and chip away at it. You’re prob-ably going to have to lower your expenses and find ways to make more money. If you’re looking to get out from the slavery of money, it’s going to be hard. And there are multiple paths for you to take to make mon-ey. You just need to figure out which makes the best sense to you. And, you’re going to have to make sacrifices that you might not have thought possible or even doable. 

				It bears repeating, “A journey of a thousand miles begins with a sin-gle step.” Put that somewhere you can see it. Tape it to your bathroom mirror or your refrigerator, or put it as a daily alert on your phone. It’s going to be a long journey, but if you want to end your prison sentence to money and reclaim your life, you need to begin that journey. You also need to do the work–consistently.

				Accept the Consequences

				Once you set out on a journey, there are going to be consequences. That’s the reality. It’s never going to be a straight path. If you were journeying through the desert, you would find obstacles along the way as a result of your journey. You might find at night that you’re cold. You should have brought that blanket. You may find that you’re hit with sandstorms. You might find thirst. But, there are ways to survive. 

				You prepare. You stay the course. And you have faith in yourself. I once read an article that spoke of the desert nomads. In the harshest conditions on earth with searing sun and miles of empty desert, they still survive. They walk in the morning, and they don’t trust their eyes. Year after year, these nomad tribes survive whatever consequences the unfor-
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				giving desert throws their way.

				Trust in your instincts once you set out to change your life with mon-ey and everything else. Trust your instincts. Those instincts are usually spot-on. If something feels too good to be true, it probably is. If someone tells you, you can be rich in 8 weeks, my friend, that’s probably a lie. Don’t waste your time and certainly don’t give them your money. There are genuine people out there sharing how they made money or changed their relationship with money. It’s okay to get that additional insight and support, but do so from folks who aren’t promising you the moon. 

				We live in a world where we are trained not to trusts our instincts. Get back to center. Trust yourself. Plan and accept the fact that there will be challenges that will test you. That’s just life. And, when you hear the voice of doubt in your mind when the times are the toughest, rest, but know you’re going to continue.

				Once you commit to the journey, it may start slow. But, I promise you that at a point in the near future, you will begin to see the shift. You will see the first link on the iron chains begin to break. Maybe it’s because you were able to send an extra $100 dollars to pay down your debt. May-be it’s because you have committed to find your opportunity in a city that costs less. Once you start to go down your path, you’ll see the changes. Just pay attention, at first, those changes may be small and subtle. They will then get bigger with the passage of time. 

				And, at some point once you start that journey you’re going to re-alize something: There’s no turning back. And, that my friend, is a very sweet feeling. No matter the obstacles, you know you’re beginning to tame the beast of money and you’re starting on your path. 

				Do what it takes. Do whatever it takes to tame your slavery to money. Money is great, but never allow it to own you.

			

		

	
		
			
				Chapter 5

				Show Me the Money

				“The difference between a successful person and others is not a lack of strength, not a lack of knowledge, but rather a lack of will.” 

				– Vince Lombardi

				One of the things I’m asked about my success is how someone else can do it. In the previous chapter, we discussed that there needs to be a real reckoning with what money means in your life. In this chapter, I want to give you ideas and strat-egies on how to actually make money.

				Money can’t be your master. If you’re in debt, money’s your master. If you feel that you’re in the rat race, money’s your master. If you never have enough and always want more, guess what? Money’s your master. 

				Once you’ve decided that you’re the master of your money, life will be a whole lot easier. You’re going to feel that a terrible weight has been lifted from your shoulders. Each step you take toward your goal, despite any challenges that will arise, will be a step forward. You’re going to stop treading water, or worse, drowning, because you know you’re in control.

				The Grip & Rip Rules About Money

				Always spend less than you earn - Know this; if you don’t feel you’re making enough (or you don’t have enough) with the $3,000 you’re bring home, you’re not going to have enough when you make $5,000, $7,500, $10,000 or more per month. Why? You probably spend too much.

				Always talk about money, honestly - Ignoring the tough discussions 
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				with yourself or your partner about money is not going to help. This is magical thinking. You cannot ignore money. Period. So, since you must deal with it and it plays a very important part in all of our lives, you need to talk about it often and honestly.

				Focus on what drives you - Most people have heard the old advice that if you pursue your passion, the money will follow. That’s true to a point. To make serious money, you have to love what you’re doing, or you must have decided to do something you don’t like anyway. But, if you hate your job and your decision, you’re not going to be operating beyond a mediocre level. You have to focus on what gets you excited and you need to be creative about it. The “old rules” of having a life job don’t apply and disruption is changing the nature of how people make money. Be ready to be smart, innovative and creative about pursuing your passion and/or the pursuit of money by doing something you don’t necessarily love but are willing to do for money.

				Forget what your neighbor is doing - The American public has been sold a bill of goods. Corporations are great at marketing and they’ve done a terrific job that you “absolutely must have” the biggest house, the best-looking car, the newest smart phone, etc. If your neighbor wants to keep up believing in rainbows and unicorns, let him or her do it. You’re not on this planet to impress your friends or neighbors. Really, who gives a damn what he or she has? 

				Always plan for the future - Never assume that money will be easy to come by always. Entrepreneurs know there are cycles of “feast or famine.” Unless you have an inheritance, and a good one at that, you have to work. So, save for the future. Even if you’re paying off debt, make it a point to save a little each week. Save for your goals, for a rainy day and especially for retirement. You have an obligation to make your own pot of gold. 

				There are other rules I can add to this and maybe I’ll grow the list in time. There are rules for investing, avoiding debt in the first place, etc. 

				There’s one other rule that I think is an honorable mention that didn’t make the cut this time around. Give your money and find joy. Everything within rea-son. You can’t be a crazy spender and on the flip side of the coin, hoarding your money and being miserly is not going to accomplish anything. If you can afford to give something to those in need, perhaps charity, do it. Every bit counts. And enjoy your money. Going out and spending a little money for a nice family dinner once in a while should not break the bank. Just give and enjoy thoughtfully.
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				CPR For Your Life

				Let’s assume you’ve started firmly on the path to get control of your life. An im-portant question that’s going to come up is how to make money. Recently, I read an article that according to a Gallup Poll, 63 percent of the global workforce is disengaged. That means, they’re just doing time. They’re existing. They’re breath-ing. They’re making money, but they’re lacking motivation. 

				If you think about it, that number is insane. Think about how much misery there is. Do you hear the collective sigh of exhaustion? We’re not meant to live like this.

				This is where the work is going to begin. So you need to be ready to show up. Whether you’re talking about starting a new company or a new job, the time will come for you to commit. You’re going to have to be a sponge and learn. Accept that you are on a path to growth, as well as ownership in your life. This means you can’t be a know it all. It also means when the going gets tough, because it will, you can’t change direction. You’ll have to “stop, look and listen”–just like in CPR. Consider this CPR for your life.

				Remember, YOU matter. You can do it and don’t let people get you down. Tell them to shut up if you have to, or simply walk away. Keep focused because “almost” isn’t good enough for your life. You’re better than that and worth more. 

				Let’s go back to my Uber experiment. Within a week I applied for a job as a driver, was processed and worked on my shifts. I earned $106.49 net for five hours of work. Not too bad because it’s a lot better than the federal minimum wage. It’s also better than those states that have a $15 minimum wage. 

				So, let’s say you want to pay down debt, or start saving some money to do your own thing. If you have a reasonable car, try taking some shifts with Uber or Lyft and work it part-time. 

				This is the point where someone is going to think that I’m advocating having two jobs. Yes, if that’s what you have to do to get control, that’s exactly what I’m saying. Sorry, buddy, if you were expecting me to give you a list of things you can do to make $10,000 in one month, that’s not going to happen. I don’t believe in magical thinking. Be real!

				Here’s a quick reality check:

				• One third of Americans are now freelancers.

				• By 2020, it is estimated that half of Americans will be freelancers. 

				• Technology has empowered businesses, and people, to work remotely from anywhere.

				• The more that businesses find they can work with freelancers and remote workers around the world, and cut costs, the fewer traditional jobs there will be. It’s already started. The genie is already out of the bottle and there’s no going back. 
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				So, it’s best that you read the memo and get on board. People today are their own human resources or personnel agency. Many successful people have multiple gigs going at any given time. 

				In this world, the ones who will move forward are not bound by the chains of what was. They don’t think in the old ways. They’re not looking for a job they will keep for the rest of their lives, because it doesn’t exist. They’re not looking at Social Security to save them in retirement. Get that out of your mind. Accept this–you’re on your own, but that’s okay. You can do this.

				In sales we have an expression, “you eat what you kill”. That’s how you need to think about your money and your work. No one’s going to give you anything. Nor should they!

				What if you don’t have a reliable car or can’t get a job at Uber, or its compet-itor, Lyft? How can you start chipping away toward reaching your goals? Let’s brainstorm it a little. I’m sure you’re going to have your own ideas. 

				How Can I Make Money Besides Driving a Car?

				There are no excuses. You can make money. And, no job should be “beneath you”. So long as you’re not stealing or breaking the law, there is honor in every job. 

				I don’t care how old you are or where you come from. You can make mon-ey. Forget the dream you’ve been sold that you need to make $20,000 a month. If you’ve prioritized and started working on your relationship with money, you know how much you need to have to live the life YOU want. 

				Remember, you’re looking to be wealthy (in relationships and experiences) and not necessarily rich. You don’t have to be rich if you don’t want to. But, you do deserve to be very wealthy.

				So, let’s see things that you can do large and small to make money…

				• House-sitting, Pet-sitting, Child-sitting, Senior Care, etc. 

				Maybe as a teen you did some baby-sitting. Well, this has now become big business. Technology has done incredible things to bridge the need between those who want to make some extra money and those who have a need. One of the largest sites for this type of work is with Care.com. You sign up, create your profile, give your background information and references, search jobs in your state or country, get a job and get paid. As of this writing, there are over 16.5 million members in 16 countries. 

				In addition to child-sitting, this site has jobs for house-sitting, house cleaners, tutors, personal assistants and maids. 

				Check out Thumbtack as well. They have opportunities for dog-sit-ters, but they also have jobs for interior designers, singers and a host of other gigs.

				• Yard and Garage Sale

				If you’ve spent years accumulating things, you probably have a lot of stuff 
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				that you can sell off. I have friends who decided they wanted to live a wealthy life in experiences. They were done with the kids and time waits for no one. For them, that meant they were going to live in the U.S. and another country. Today, they proudly say that everything they own can fit in two suitcases and a storage locker in their home state. They loved letting go of all the things they owned and making some cash in the process.

				If you’re looking to make some money by selling things, check out Craigslist, Amazon, Swappa, eBay and Facebook. Yes, you can sell on Facebook, the largest social media platform in the world. It has many buy and sell groups.

				•	Make Stuff, Find Stuff and Sell Stuff

				Creating something is so beneficial as I described in Chapter 3. If you like to create things, do it. Start slow and stay consistent. You can sell these things on Amazon, eBay or Facebook. You can create your own store for the things you create. There’s also another site called Etsy. It’s a global market place where people sell and buy crafty and unique items.

				If you decide that you would like to create and sell your things, then make a decision to spend an hour or two each day–no matter what–do-ing this. Learn about how to be successful at selling your goods in these global marketplaces.

				You can also find things in garage sales or Craigslist, for example, buy and then resell. People make a lot of money doing this. They also buy storage units that are being auctioned off and sell the contents. You’re limited by your own ingenuity. Today you can send things from around the world through your Amazon store and never have to worry about keeping inventory because the suppliers send the products direct to the buyers.

				•	Sublet A Room 

				Millions of people around the world are making extra income by sublet-ting a room. If you don’t want a permanent houseguest, look into Airbnb or VRBO. You can rent a room or your whole apartment or house for a night, week or month. Airbnb has been completely embraced by people who travel. I know folks who won’t stay in a hotel anymore if they can find a place through Airbnb or VRBO.

				If you’re looking for more steady income, then draw up a contract and sublet a room in your home. 
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				•	Freelance

				I stated earlier that more and more people are becoming freelancers. It probably makes sense for you to start testing it out. Just because you’re a good worker, doesn’t mean it’s an easy transition to becoming a free-lancer. Like everything, it takes practice, patience and diligence. There are some places you can look to start getting freelance gigs: Mediabistro, LinkedIn and Upwork. 

				You’ll find opportunities in writing, design, virtual assistants, web developing and other types of gigs. Thumbtack, which I mentioned ear-lier, is also another good place to check out for freelance opportunities. Fiverr also has opportunities for you to sell your skills for $5 a pop. Be creative!

				•	Teach Online

				If you’re an expert in something, pay it forward and make some money while you’re at it. Two sites you can take a look at to begin are Ude-my and Skillshare. The average instructor on Udemy earns $7,000 for a class. With over 7 million students all around the world, there’s probably something you know how to do exceptionally well and can teach from your home. Skillshare has a smaller footprint, but it’s also global with over 1 million students.

				•	Share Your Love of Cooking

				Do you love to cook? Why not make money at it? Check out Kitchen-surfing. They are bringing chefs to people’s homes in major cities across the U.S.

				My bet is that Kitchensurfing is going to keep on growing, and fast. They are currently in New York, Los Angeles, Washington, D.C., Chicago and a few others.

				•	Calling Photographers and Musicians

				If you’ve always had a passion for photography or are a quality musician, you can make money. Everyone knows there’s money to be made at wed-dings. And, the two things that every wedding has are a photographer and music. Well, maybe there’s a third–a cake.

				There are a number of sites catering to this market: Gigmasters, WeddingWire and Gigsalad are a few sites to check out. 

				•	Work from Home Opportunities

				If you notice, everything I’ve mentioned involves checking out a website. Does that tell you something? It should. It’s proof that the Internet and technology have completely changed how we work. If you’re home tak-ing care of the kids and need to get some extra money, besides what I’ve 
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				outlined thus far, there are other online sources.

				Check out the following sites: Fast Chart (to work from home tran-scribing medical documents), Demand Studios (for creative pros) or Li-veOps (for those interested in working as customer service agents). 

				Just a word of warning: generally speaking, don’t sign up to a site where you need to pay for information. There are a lot of scams out there for work from home opportunities. You need to vet everything carefully. Do your due diligence and be suspicious. If someone says you can make $5,000 or $10,000 in a few weeks while not doing much, it’s probably a scam. Be suspicious. 

				One site a friend of mine uses for tele-commuting jobs, and you do have to pay starting at $14.95 per month for full access, is FlexJobs. It’s a legitimate site.

				•	Miscellaneous

				These sites are a mash-up of places you can look for extra money that don’t necessarily fit into any one category.

				ITalki helps you teach English to clients around the world. 

				User Testing pays you to test out websites and apps.

				Sponsored Tweets pays you to send out sponsored tweets.

				ThredUp helps you sell your clothes from Banana Republic, the Gap and others.

				Sponsored Tweets pays you to send out sponsored tweets.

				Relay Rides allows you to rent out your car.

				There are no excuses. If you need money, you can make money.

				People have built businesses that are earning them $100,000 or $200,000 on eBay or Amazon. It doesn’t matter what you do. You can make money. 

				Let’s say you start out by making extra money to pay down your debt by tak-ing gigs pet-sitting. This can be your starting point. I know various people who love dogs who own successful businesses. One guy was a dog trainer in the mili-tary. He now has his own dog training business and is making $1,500 per dog. He made $150,000 last year. He has minimal expenses and lives in a low-cost town and he has more than he needs.

				I know another husband and wife team who also love animals. They started pet sitting, saved and worked smartly. They then bought a property outside of the city where they live and made it into a small dog spa. They made over $250,000 last year. They now sell books and a whole bunch of other things to pet owners.

				I also know of someone else who got into the family’s event planning busi-ness. It wasn’t her dream or passion, especially because events are a lot of work and you have to pay attention to detail. But she was smart about it and saw the business as an opportunity to make money and work with her parents. 
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				The family focused on weddings. This was nice, but Julia realized they could make more money. She slowly convinced her immigrant parents who wanted to stay with the weddings, that there were other revenue streams. She developed a corporate event division and is making hundreds of thousands every year in her division alone. 
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				Chapter 6

				5 Ingredients for Your Successful Business

				“Chase the vision, not the money, the money will end up following you.” 

				– Tony Shieh, CEO, Zappos

				I was placed on this earth to do my own thing. Although I have worked for oth-ers, I realized once I started my own nonprofit, social enterprise and businesses that I love working for myself. 

				There has never been more opportunity to do your own thing than there is today. With the move of businesses to cut costs, which means not hiring full-time workers, and with workers realizing that they want to increasingly become mas-ters over their own lives, the timing couldn’t be better. If you want to start doing your own business or grow your existing business, this is the time.

				We’ve talked a lot in this book about money and what you need to take into account or be aware of with regard to money. But, if you’re starting your own business, whatever it may be, to be successful, I’ve learned some things along the way that I’d like to share with you. 

				These are not your usual tips. That’ll be for another book. These are more motivational and inspirational thoughts that have always helped me along the way.

				1. Find Your Personal Theme Song

				Most people enjoy music. Music is a wonderful gift humanity has created. It’s been proven that music can lift your spirits. 

				So, here’s my first piece of advice. Get a theme song or songs. You’ll want it to motivate you. Play it every morning before you set out to work. Or play it once a day. It doesn’t matter. Play it and make sure the words have meaning to you.
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				I have three songs that motivate me when I want to push it into overdrive: 

				– “Big Time” by Peter Gabriel - this one reminds me of where I came from. It motivates me to do more. I want to be successful. I love money and being wealthy. This song reminds me to stay in that mind-set.

				– “Another Day In Paradise” by Phil Collins - I believe in others. I always say it, I never got where I am by myself. I believe in helping others accomplish their dreams. This song keeps that front and center for me.

				– “Show Me the Way” by Styx - this song brings me peace and clarity. I be-lieve in a greater power at work in my life. I pray, but I also believe I’ve got to do the work for that prayer to work. This song reminds me of the way it is and my path.

				Turns out that many people have their own theme songs. That’s how import-ant music is in our lives. I’ve asked people for their theme songs and this is what I’ve heard: “It’s a Beautiful Day” by U2, “Its My Life” by Bon Jovi, “I Believe I Can Fly” by R. Kelly, “Eye of the Tiger” by Survivor, the theme song from the movie Chariots of Fire, “Lose Yourself” by Eminem, etc. 

				It doesn’t matter what your song or songs are, just find one that resonates with you. To succeed, especially when the challenges seem insurmountable, you need to use everything at your disposal to overcome. Music is an incredible mo-tivator. Use it.

				2. Go Big with Vision for Your Life and Business

				I’m a big believer in vision. If you can’t see it, you can never hope to sell it. If people don’t “get” what you’re trying to do, you’ll never be successful at getting a great team or selling. As an entrepreneur, it’s your responsibility to create the vision for your business. It doesn’t matter what you’re doing.

				In one of my books I told the story of Dan Duffy. He’s a great buddy of mine. Dan is a filmmaker and the founder of The Half Fund. The mission of his orga-nization is to “lift the veil on cancer” and support people dealing with cancer through movies, books and music. 

				Dan went with me to Haiti in 2012 and has gotten involved in my work with my social enterprise, Funds2Orgs. Funds2Orgs is a business that helps nonprof-its, schools, churches, civic groups, businesses and individuals raise money by collecting gently worn, used and new shoes. In turn, those shoes become inven-tory for micro-entrepreneurs in 26 developing nations. Some of our partners in these countries have gone from a life of extreme poverty earning $2 a day for their families to earning over $60 a day. 

				After Dan visited Haiti, he started collecting shoes when he came back home. He gathered 700 shoes at his son’s school. His new goal with big vision is to col-
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				lect 1 million pairs of shoes. That is 40 tractor-trailer loads. That’s vision for his organization, The Half Fund and for social impact.

				There are countless of stories like this large and small. I know of a clean-ing woman who parlayed cleaning homes, to beat the competition, and started cleaning house gutters, drains and dog poop from the lawns. She now has people working for her.

				I know of a 14 year-old kid who started shoveling driveways when he was 12 in his neighborhood. He’s now shoveling snow and mowing lawns and has a book of customers that keep him busy year round. This summer he bought his very own lawn mower and snow blower instead of using an owners’ equipment. He is looking to get into landscaping and I know this kid is going places and will be rich. This kid, he’s got vision and wants a better life than his parents can provide. He’s not making excuses. He’s just doing it. He’s doing the work and doing what he has to do.

				I know of a woman who was left by her husband at 62. Her husband squan-dered their money and she was left broke. She lost her home, moved to another country and with incredible vision, persistence and diligence has developed a tour business. She has decided to keep going and is looking to make $250,000 in the next two years. In the meantime, she has paid off $80,000 in debt she was left with after her marriage. 

				The choice is yours. Live in the prison of your own making or go big with vision for your life.

				3. Figure Out How to do it Better

				If you’re looking to start your own business, or you’re looking to grow your busi-ness, you’ve got to know what people want. And, if there’s someone else doing it, you’re going to have to figure out how to dominate and do it better. 

				Before Uber and Lyft, there were millions and millions of taxis and cars for hire around the world. The founders didn’t just put more cars on the road. In-stead, they decided to change the entire business model of taxis and cabs with the use of technology. This year, for the first time, Uber cars outnumber taxis in New York City.

				Henry Ford didn’t invent automobiles. That honor probably goes to Karl Benz. It’s a matter of debate. 

				But, what Henry Ford did do was realize that there was an opportunity with cars. He wanted to move more of the public from the horse and buggy to owning a car, which meant he had to be more efficient and do things better. 

				The cost had to be low enough for people to afford a car. To do this, he de-veloped the first moving assembly line. Cars that were typically built in 12 hours were being built in 2 hours and 30 minutes with the modern assembly line. And, then he went further to lower costs and trained assembly workers to do one spe-cific task, which was more efficient. Eventually, the Model T was produced, which was the first mass-market car.
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				I remember the line in Wolf of Wall Street, when Leonardo Di Caprio’s char-acter tells his audience, “Sell me this pen.” Most people start talking about the features of the pen. Wrong. 

				I’m in sales. We’re all in sales, really, because we’re always persuading peo-ple to see things our way. But, if you own your own business or want to grow it, you’re really in sales. If someone were to ask me to sell a pen, I would never speak about the features. I would paint the picture of what you’ll feel, as the owner. I will show you how you’ll be so successful with this particular pen, even if it’s a cheap plastic pen. 

				When I’m done talking to you about the pen, you’re going to want to buy the pen.

				That’s what you need to do. You need to understand how to do things bet-ter than your competition. And, you need to know how to sell better than your competition. 

				Want to know why most businesses fail? It’s not because the owner doesn’t have a good idea that is needed or wanted. Most businesses fail because the en-trepreneur couldn’t figure out the right way to market and sell his or her product or service. Period.

				Want to have a successful business selling anything? Learn to become the best sales person in the world. And, do that without ever coming across as “salesy” and by earning your customers’ trust. 

				4. Build GREAT Relationships

				I can’t stress this enough for success in business. Build relationships with every-one. Build great relationships with your team. Respect and empower your team. Work with people who are better than you. Yes, you’re the leader, but as a leader, you want the best team around you to inspire and make things happen. Listen to your team, learn from them and execute. Their success is your success. I will keep on saying it. I’ve never achieved anything in business without the great people working with me. 

				Build great relationships with your vendors. Build great relationships with your customers. Your customers are the main artery for your financial success. What does that mean? It means you treat them as you would like to be treated. 

				I’m very “old school” with this. I ask my team to pick up the phone on the second ring. Answer the phone. If someone is calling, they want to speak to someone. Everyone knows they can send an email, but there’s a reason why they pick up the phone. Answer the phone. If you’re not available, make sure you call back. This doesn’t mean calling back days later, especially if you’re dealing with a complaint. It means dealing with it now. That takes precedence.

				If you were to come and visit my offices, we would treat you like part of the family. We’ll ask you what you would like to drink. We’ll be judicious of your time. I’ve had people fly in to meet me at my Florida headquarters. I’ve made sure to send out my driver to pick them up and chauffeur them back to the airport. 
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				This way they don’t have to worry about how to get to my offices.

				If someone asks you for something and you don’t have the answer at that moment, get it for him or her. And, let them know the answer as soon as you can. I have a habit that if I can’t give an answer right away, I will acknowledge that day that I’m working on it, or my team is working on it. If it’s a complex issue and I don’t have a reply after a couple of days, I still follow-up and let my clients know I’m working on it. You won’t lose customers if you don’t have the answer right at hand. You will lose them if you don’t keep in touch with them and they don’t see that you’re taking their concerns seriously. It’s called excellent customer service.

				Make sure to put people first, always. You know, we talk about technology a lot these days. But even a tech company like Google knows it’s about people. Google is considered the best top tech company to work for. And, if you use their search engine, they’ve changed their algorithms for search engine optimization (SEO) toward content that is geared toward people. In other words, in the past marketers would load up websites or content with keywords, all for the almighty Google algorithms. Google understands it’s about people. Marketers now have to develop their sites and content toward actual humans to rise in the Google rankings. Keywords are still important, but humans are much more important. 

				Build relationships with everyone. Provide value to your customers or po-tential customers. People will remember you. They might not be ready to buy something right there and then, but if they have a positive relationship with you, they’ll remember you when the moment to buy comes along.

				I have a friend who leased a BMW in Manhattan 10 years ago. She still gets an annual birthday wish from the sales person–personalized. She doesn’t live in Manhattan any longer, but he knows from year to year with the few emails they exchange around her birthday where she is. The following year he asks how she’s doing in whatever city he noted from the previous year. She has sent him many referrals even though she only leased that one car from him. He’s made great money from that one lease. It’s paid him dividends. Why? She has a relationship with him and she knows he will treat her friends well.

				5. Almost Isn’t Good Enough

				“Almost” doesn’t solve problems. You can’t be “almost” successful. You ei-ther are or you’re not. By the way, success is not only defined by money. If you’re living the life you want, on your terms and with purpose, you’re successful, even if you’re bank account is not of someone who’s considered rich. 

				If you get up every morning, like a boxer in a ring, and you go 1, 2, 5 and 8 rounds with life and living it authentically and on your terms, guess what? You’re successful. You’re showing up. Even when you get knocked down, if you stand back up, no matter what happens, that’s courage and 
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				that’s success. You don’t need to win every battle. You just need to show up.

				You can’t be almost trying to attain your dreams and live the life you want. You either are or you’re not. And, even if you’re not where you want to be, so long as you’re on the path, that’s fine. So long as you’re dealing with your life–all of it–in a healthy, positive and honest way, you’re on your way. You’re not “almost” doing it. You’re doing it, even if you haven’t reached the end game yet.

				Leave the “almost” and the “good enough” with the mediocre folks. If you want success, whatever that means to you, if you want out of the prison, almost isn’t good enough. You’re either behind those bars or are on the outside, even if you’re doing your “community service” to be completely free and on your own.

				I’ve said it in my previous book Almost Isn’t Good Enough, “Our success is a direct result of our commitment to keep our focus simple and clear.” You set a course (vision), follow a plan and execute consistently.

			

		

	
		
			
				Chapter 7

				Resources for a Better You

				I surround myself every day with positive and good people. I make it a point to keep the negativity–a lot of it found on the news–to a minimum. I don’t have time for negativity. Every day of my life is precious to me and I have a lot to do with it. Every day of your life is equally important. YOU matter. You’re important. You can change and improve your life and it doesn’t matter where you’re from. It also doesn’t matter if you’re a kid or 80 years old.

				As I mentioned, my good friend, Fran, was diagnosed with cancer in his 70s. He was a positive guy, but it was only after he received the diagnosis that he start-ed focuses on that 10 percent of living like a laser. 

				Here are some names from a great list that I came across last year from the article footnoted below3: (You’re never too young or too old to do something)

				•	At age 1, Christian Friedrich Heinecken, the legendary child prodigy, had read the Pentateuch (the ﬁrst ﬁve books of the Bible). 

				•	At 3, Wolfgang Mozart taught himself to play the harpsichord. 

				•	At 14, Romanian gymnast Nadia Comaneci became the ﬁrst athlete in Olympic history to achieve a perfect 10. 

				•	At 52, Sir Francis Chichester sailed around the world alone in a 53-foot boat normally manned by a crew of six. 

				•	At 57, Frank Dobesh competed in his ﬁrst 100-mile bicycle ride — ex-actly 10 years after he was diagnosed with an inoperable brain tumor. 

				•	At 62, J.R.R. Tolkien published the ﬁrst volume of his fantasy series, Lord of the Rings. 

				•	At 75, cancer survivor Barbara Hillary became one of the oldest people, and the ﬁrst black woman, to reach the North Pole. 

				
					3	 “This List Proves Your Never Too Old To Do Something Amazing”, Dan Waldschmidt, Edgy Conversations, Business Insider, March 14, 2014, http://www.businessinsider.com/100-amaz-ing-accomplishments-achieved-at-every-age-2014-3
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				•	At 77, John Glenn became the oldest person to go into space. 

				•	At 96, Harry Bernstein published his ﬁrst book, The Invisible Wall, three years after he started writing to cope with loneliness after his wife of 70 years, Ruby, passed away. 

				•	At 99, Teiichi Igarashi climbed Mt. Fuji.

				In the previous chapter, I wrote about having a theme song. We all need things, sometimes outside of ourselves, to keep us motivated. There’s nothing wrong with that. I’ve come across inspiring thought leaders, or even great apps to try, to keep you motivated and pressing forward. Here are a few:

				Motivational Speakers

				• Burton, Valorie

				• Cardone, Grant

				• Dyer, Wayne

				• Gray, Farrah

				• Johnson, Dani

				• Khera, Shiv

				• Kiyosaki, Robert

				• Maxwell, John

				• Orman, Suze

				• Robbins, Tony

				• Velazquez, Lizzie

				• Vujicic, Nick

				• Ziglar, Zig

				Apps for Your Mind, Body and Spirit

				• Breathe2Relax

				• Earthlapse

				• Endomondo

				• GPS for the Soul

				• LoseIt!

				• Mind Space

				• MyFitnessPal

				• Stress Tracker

				• The Johnson & Johnson Official 7 Minute Workout

				Apps for Money Management

				• Digit.CO

				• Expensify

				• GoodBudget

				• HomeBudget

				• Level Money
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				• Mint: Money Manager, Budget & Personal Finance

				• Pocket Expense

				Thanks for taking the time to read this book. I look forward to seeing you at one of my conferences and seminars.
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